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Social Welfare md Dwu opment, we have audited the accounis and operations of ths
Kapztbrszo Laban sa Kahirapan-Comprehensive and Integrated Delivery of Social
Services Project (KALAHI-CIDSS) — National Community Driven Development Project
(NCDDP) for the period ended December 31, 2017 The audit was conducted in
accordance with Philippine Public Sector Standards in Auditing. Those standards require
that we plan and perform the audit to obtain a reasonable basis for our conclusions.

2. The audit was conducted by the audit teams led by Auditor June L. Van
Schoonneveldt, State Auditor IV, to (a) verify the level of assurance that may be placed
on Management’s assertions on the financial statements; (b) recommend agency
improvement opportunities; and (c) determine the extent of implementation of prior
vears’ audit recommendations.

3. The Independent Auditor’s Report, Statement of Management Responsibility on
the Financial Statements, the Project’s statement of financial position, statement of
financial performance, statement of cash flows and statement of changes in net
assets/equity for the year then ended 2017 and the significant accounting policies and
other explanatory information or the Notes to Financial Statements are shown in Annexes
A-G.



4, We wish to bring to your attention our audit observations and recomumendations
which were earlier communicated through Audit Observation Memoranda (AOMs) and
discussed in an exit conference conducted on May 23, 2018 with concemed DSWD
officials. The comments were incorporated in this report, where appropriate. The
significant audit observations and recemmendations were incorporated in the
Consolidated Annual Audit Report (CAAR) of the Department of Social Welfare and
Development for CY 2017,

Operational Highlights

5, As of Deoember 3y 2(‘17 the number of completed projects per a'c':e';rr_
undertaken by the DSWD funded thru Asian Development-Bank Loan No. 3100-PH &
as follows.
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Calabarzon 596 390,990,417.83 20,366,173.36
MIMAROPA Luzon 2,631 1,040 898,514,301 45 26,466,773.01
v - 995 1,637,976.552.72 12,538,375.34
Vi -‘ - 3,386 2466,204,068.52 92,375,016.98
Vil Visayas | 9,260 1619 1,555,498,018.06 115,911 441 55
3 i u 4235 2556 85814395 | £2198,545 72
LR R 267 | 318,404,131.00 22 508,595.50
X | | 913 | 1,041,10988608 | 71,876.992.58
sl 0 13452 | 1360.367,000.05. . | 430.197.150.74

A total of 9,518 sub-projects as of December 31, 2017 were covered for implementation
which included the completed, on~going and not vet started, viz:

CREGION S e =t nBld :

B e #5Ps I Grant A
CALABARZON 843 | 45026191187 | 2273519245
MIMAROPA 1204 | 122782895408 |  55,644,349.80
v 1534 | 260795132064 4391678232

v 4076 | 376173886182 | 164550,877.16

il 2,41 | 2161889,629.28 | 18274931312
Vil 4513 | 330644787044 |  70964,069.00

X 00 | 12024731297 | 8013.203.06

X 325 396,520058.00 | 30,875,5%4.50
i | 004 | 1,188,500,174.02 | 8556747792
Toll | 15519 1520138640210 | 665.025,850.11




Financial Highlights

6. Asian Development Bank Loan No. 3100-PH Disbursement Status ending
December 2017 (in USS):

358,693, , 11,782,882

1,073,000 835,674 177,325

65,571 64,588 89% K]

12412131 7862821 1 83% 4,548,310

700,000 40,101 | 6% 659,859

1,160,000. 124,717 11% 1,035,283

i |

© | 372,103,895 | 354076521 |  95% 18,205,683

Al SUMMARY OF OBSERVATIONS and RECOMMENDATIONS
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The following are the significant observations and recommendations:
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outstanding accounts, and accumulation of the KC-NCDDP [BRD and ADB
account balances approximately P2,528078,41291and P2,581 217,521.90,
respectively as of year-end contrary to Sections 5.3 & 5.4 of COA Circular No.
2007-001.

We recommended and Management agreed to direct the concerned FOs to:

i) issue Demand letter to organizations concerned in pursuant to the
guidelines set forth in COA Memorandum 2017-010 and compel them
to refund the unliquidated amount otherwise, file appropriate legal
action, if warranted;

if) inciude in the MOA stipulations such as the responsibility of the
concerned NGOs/POs to account and settle the funds transferred, as
well as legal sanctions in case of failure to liquidate the same; and

iii) require the KC-Regional Project Management Office to fast track the
review and evaluation of the liquidation documents for the immediate
recording of liquidations in the books.

b) The KC-NCDDP registered a Physical accomplishment of 81.32 percent as of
December 31, 2017, slightly below the 85% KC-NCDDP Results Framework for
CY 2017 reguirement per loan agreement, thus, falling short to attain the
objective of the project of providing the selected community of improved access

()



10 services and infrastructure and to participate in more inclusive management
planning, budgeting and implementation.

We commended the DSWD PMO for the increase accomplishment,

however for the uncompleted SPs, we recommend that the Management

require the concern ACTs and RPMOs personnel to:

i) Regularly monitor the on-going and unimplemented SPs especially
those at the far-flung areas and fast track the completion of the SPs;

ii) Seek assistance of the local goveiroment in the acquisition of project
sites;

iiiy Make representation with the concern government agencies for the
immediate release of clearances and permits needed for the projects;

iv) Enjoin the community to work within the timeline of the project
implementation;

v) Furnish the BSPMCs with the list of good standing contractors and
suppliers and blacklist erring contractors and suppliers.

¢) Fourteen SPs costing P15,335,831.33 were found to have deficiencies/issues,
due to failure of RPMO/SRPMO as well as project proponents to monitor and
resoive project issues, thus may compromise the efficient and effective use of the
facility and not in keeping with KC-NCDDP Community Empowerment Activity
Cycle and Monitoring and Evaluation Sub-Manual for Program Implementer.
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ACT/RPMO personnel to;

i) Closely monitor, supervise and provide technical assistance to the
BSPWIC during project implementation and immediately correct the
defects/deficiencies noted for the full continuity and furnctionality of
the SPs for the benefits of the intended beneficiaries;

ii) Conduct regular coordination with other infrastructure government
agencies to avoid overlapping of projects to the extent that completed
KC projects are inadvertently removed to make way for other
agency’s (DPWH) infra projects;

iify Strictly implement the provision of storage facilities before the
delivery of the construction materials at the site to secure these
materials;

iv) Institute necessary action against the RPMO/ACT/BSPMC who will
be found remiss in the monitoring and evaluation of the SPs; and

v) ensure that all work items necessary to make the project
functional/operational are properly identified in the planning stage
particularly in the preparation of the Program of Works.

d) The lapses in monitoring and reporting by National Project Management Qffice
and Regional Project Monitoring Office resulted to (a) low percentage of
implementation/ downloading of commumnity grants of 62.58% as against the
82.65% target per KC-NCDDP Operations Manual; and (b) huge unutilized



amount of P4,804,885,660.06 remained in the bank as of December 31, 2017,
thus depriving the community of the immediate benefits due them.

d.1) There is a low percentage of financial implementation/downloading of
community grants at only 62.58% as against the 82.65% target per KC-NCDDP
Operations Manual.

d.2) There 1s huge unutilized accumulated amount of P4,804,885,660.06 that
remained in the banks as of December 31, 2017, thus the projects was not made
available to the intended beneficiaries at the most opportune time.

Y¥e recommended that the Managementrequire the NPMO/RPMO te:

i) systematize the dowrloading of funds and ensure that the available
proceeds are implemented in accordance with the approved budget,
project milestones, performance expectations as well as and
maximization of desired benefits within the period of project
implementation; and

ii) prepare monthly monitoring reports as feedback mechanism to
ensure that project deficiencies/problems encountered are
appropriately/immediately addressed by concerned officials.

¢) The completed infrastructure projects of KC-NCDDP as of December 31, 2017

were not immediatelv made evailable in the agencv’s website contrary to Section

! on Transparency in Infrastrocture Proiects ser GAA s depr :

of the peopie 1o infopmeation on matsers of public concems &t the least possibie
cost on public funds.

We recommended and Management agreed to (a) require the NPMO to
strictly comply with the said provision; and (b) instruct the web
administrator and/or ICTMS to update the reports and information posted
on the website of the agency on a regular basis.

B. DETAILED OBSERVATIONS AND RECOMMENDATIONS
Financial and Compliance

8. The non-liquidation of fund transfers fo various NGOs/POs and the
pending/unrecorded liquidations with Community-Beneficiaries and KC-
NCDDP Field Offices Finance resulted in the minimal settlements, long
outstanding accounts, and accumulation of the KC-NCDDP IBRD and ADB
account balances approximately P2,528,078,412.91and P2,581,217,521.90,
respectively as of year-end contrary to Sections 5.3 & 5.4 of COA Circular No.
20607-001.



The Revised Guidelines and Documentary for Common Government Transactions
on Fund Transfers to Non-Government Organizations/Peoples Organizaticns
(NGOs/POs) is prescribed under COA Circular No. 2007-001, among others:

Section 5.3 - The signing officials of Government Organizations (GOs) to
the Memorandimn of Agreement (MOA) shall cause close monitoring and inspection
of project implementation and verification of financial records and reports of the
NGQOs/POs, and shall insure compliance with the provisions of the MOA and of the
cod C 1'rcu[ar Fund releases are subject to liguidation through submission of
Fund Utilization Reports (FURs),
Section 5.4 — Wiz +(60) days giter the completion of the project, the
NGO/PO shall submit fhe ﬁnal Funa’ Utilization Report certified by its Accountant
and approved by its President/Chairman o the GO, together with the inspection
report and certificate of project completion rendered/issued by the GO authorized
representative, list of beneficiaries with their acceptance/acknowledgment of the
project/funds/goods/services received. The validity of these documents shall be
verified by the internal auditor or equivalent officials of the GO and shall be the
basis of the GO in recording the fund utilization in its books of accounts. These
documents shall support the liquidation of funds granted fo the NGO/PO.

The SL balances of the Receivables-Due from NGOs/POs of KC-NCDDP
disclosed accumulated bal.’:lr1 e of P5,109.295,934. 8135 of December 31, 2017, of

which $1,93 63 38,855.03 or 38 percent is in the custody of Barangay Sub-Project
Fis igerment Commitiess and ¥ CNCDD® Finance of DS a iR
Region Etalaﬂ:easof_ S &t_i(ﬂ-_N‘CEi:DF___:__ E E.‘rd'le-'s rc:r |
e b _-.12.*31;1; e reﬁmdmm
" FOl 24,204,564 45 290793943 | 452000 |
' CAR 30,960,670.59 30,960,670.59
FOIII 2204278748 | 12128,00772 |  8,291,109.83
FOIV-A 79,517,961 43
{ FOIV-B 299,475,885.14
[FOV 681,383.356.16 |
[ FOVI 1,167,696,801.79 | 834,870,545.99 | 332,826,345.80 i
FOVII 1.597,030,040.30 |
FO VI 120,331,314 50
FOIX 189,536,565.43 | 10592740037 | 74,192,24175 | 1,018,184.60
| FOX 524,187,763.79 | 180,563,577.45 | 105,237,647 21
L FOXI 184,570,883.32 | 20,252,42000 | 68,026,763.59
FO Xii 159,331,500.58 | 159,331,500.56
Caraga ~ 29,025,699.84 ] j
[Tofalitt || 5,100,205934 815 [ 1,153,741.951 530 e liiis 216:90 [ 02268400




Below are the observations per FOs

fFOs Observations
VA

o The amount of P11,135,041.03 is already past due cr beyond one year, while most of e
unliguidated balances were amounts only transferred on the latter part of September, 2017, |
F i-B | « Submission of periodic reports cn project implementation, monitoring and fund lilization as |
prescribed under COA Circular No. 2012-001 as basis for the liquidation cof the fund transfer |
was not covered and reguired in the MOA.
, = Legal sanctions are not instituted in the MOA for implementing agencies in case of failure o |
| | liquidate the funds thus, the Implementing Agencies were not legally bound fo accomplish
' the deliverables as agreed upon.
= Tha person/s or office who will conduct the monitoring of the KALAHI project is not spacified
| __in the MOA hence, it is difficuit To pinpcint who s responisitle for such task.
v « No demands are being made by DSWD Management for the subject long cutstanding !
KALAHI fund fransfer. '
» The Accounting Unit nc longer maintains hard copies of the GLs and SLs. The electronic
| NGAS starfed for 2016 transactions only, thus unavailability of data in the previous years.
Vi ! # The Summary of the Community Disbursement and Liquidation Report as of December 31,
2017 showed that 24,612 DVs amounfing to ®834,870,545.99 pertzining fo KC-NCODP
completed sub-projects were not yef recorded af year-end. |

We recommended and Management agreed to direct the concerned FOs to:

i} issue Demand letter to organizations concerned in pursuant to the guidelines
set forth in COA Memorandum 2017-010 and compel them to refund th
if) include in the MOA stipulations such as the responsibility of the concerned

NGOs/POs to account and settle tne funds transferred, as well as legal
sanctions in case of failure to liquidate the same; and

iii} require the KC-Regional Project Management Office to fast track the review
and evaluation of the liquidation documents for the immediate recording of
liquidations in the books.
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= The amount has timmed down already due to th:e sﬁbmissﬁon oﬂiquidéb’on reports from vérious
NGCs/POs in January, 2018.

IV-B « Management agread with the Auditor's recommendations

= The Regional Accountant also acknowledged that they no longer provide the complete details as
prescribed after they have adopted e-NGAS.

v e The complete data of every recipient can be found in the records of the RPMO and to comply with

ihe recommendation to make the necessary adjustments for abnormal balances, issuance of

penodic demands and adopt the COA guidelines provided for dormant accounts.

» 10,519 DVs amounling to $455,441,219.22 were already validated and transmitied as of February .

VU 28 o0t
= Management will create a team to review the documents to support the liguidations.
VI » KC-NCDDP personnel irs charge in handling the Yquidations reports will make sure that such

reports must pass through Accounting Unit for review and proper recording before this wili be
| submitted to COA.




9. The KC-NCDDP registered a Physical accomplishment of 81.32 percent as of
December 31, 2017, slightly below the 85% KC-NCDDP Results Framework for
CY 2017 requirement per loan agreement, thus, falling short to aftain the
objective of the project of providing the selected community of improved access
to services and infrastructure and to participate in more inclusive management
planning, budgeting and implementation.

Two years from the closing of the projects, the Intermediate Outcome for CY
2017 within which to complete the community project in accordance with techntcal
g*.Ian : <ched1!1v and bhdm i< 85 6 as cormared to CY 2015 of 70% which is

For the last three years of community project implementation of 2015 to 2017,
the KALAHI-CIDSS — National Community-Driven Development Program
{NCDDP) has approved a total of £29,685,661,575.20 Community Grants for the
25,099 SPs to be implemented nationwide. The Status of Accomplishment by the
DSWD showed 20,410 completed projects or §1.32 percent of the total SPs, regional
details are as follows:
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Accomplishment

: A;:Iproved Eudgeﬂtperh'argetﬂo | Completed ( Uncum-

Region | 901540 2017 WFP | of SPs | No.SPs | pleted* |
< P | ¥ | Physical | Financial

“hE 579,104 51873 | 379 238 120 | 8B 260,375,820 48
162,421,825.93 133 % | 37 | 7218% 102,693,571.83
| 96,626,115.20 35 28 | 7 1 80.00% 44,648,130.00|
VA 875,570,106.42 {417 1,040 | 77 | B1% 702,915,848.22
iV-B 1,827,722,685.81 1,503 1,200 303 | 7984% | 118195269599
v 6,099,643,041.72 2,707 1,642 1065 £0.66% 3,475,598,778.33
N 4771072 450.16 5,200 4,21 479 81.17% 3,453,085,188.16
Vi 3.465,088,570.62 2624 2,036 588 | 7759% 3,222,371 316.05
L Vi 4,627 ,405,577.00 6,105 5,786 M9 | S4T7% | 3,596,203,534.13
FKX 1,620,873,044.90 1547 1229 318 | 79.44% 1474,192,510.71
X 1,762,276,966.80 1,061 635 426 | 59.85% 1,105,248,362.58
X 1,098 527,743.95 751 606 145 | 80.69% 778,332,655.00
X 884,939,673.64 563 374 186 | 6643% 593578,171.78
| CARAGA 1,814,388,854.35 1,374 1,258 116 | 91.56% 1,648,751 567.03
L TOTAL: |5 20685,561,515.205 |10 25,0995 204107120 4680 sﬁﬁﬁﬂ%ﬂg&ﬁ&g@

*Includes ongoing and, not yet started projects
To validate the agency’s reported accomplishment and in accordance with the
loan agreement, the COA audit teams targeted eight regions with materiality as

criteria and employed the following audit procedures:

a) Conduct inspection of physical accomplishment of selected SPs;




b) Conduct interviews with the Barangay Sub-Project Management Committee
cum members, Operations and Maintenance group and community-
beneficiaries;

¢) Obtain copies of technical, financial, and physical accomplishment reports,
and other related documents from the BSPMC/ACT and compare balances
and information versus checklist prepared.

Out of the 347 SPs validated, 311 or 8§9.62 percent was completed, 30 or 9.71
percent are on-going and 5 or 1.44 percent are not yet started, details as follows:

Validation = Cormpietsd "““t'sfs‘]a"-e"
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LCAR | 26 29,169,978.52 2z 21,762,37342 | 7461 a4.62 5, 101.545.35 TES | 2 | 2,306058.75

2
VB 33| 25165,411.92 | 39 22618,17186 ] 8943 [ 9091 [ 3 2,547,940.06 9.09
v 41| 7868440048 | 38 65090,05079 | 8272 | 8780 5 13.584,34070 | 1220
il 74 | 8300085472) 61 4895608728 | 5898 | 8243 W0 2893656744 | 13513 | 5108,000.00
Vil 32 ] 4363630385 3 4152405185 | 9516 | 9588 | 1 2,112,252.00 313
it 69 | 60,169.701.24 | &3 5542618204 | 9242 89130 B 4,740,519.20 8.70
XU 47| 3747190868 13 2757378655 | 7359 | 7647 | 4 5898122131 2353

Caraga 35 | 7320674480 | 55 73,206,744.80 | 100.00 | 100.00 hall ‘ |

Totzl 347 | 43050580422 | 311 ] 35618044850 | 8273 ] 896230 | 6693129588 | 97115 | 741405975
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'he above table of validated SPs showed the required Interm
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Interviews conducted with the community-beneficiaries disclosed the following
causes of delays among others:

a) large volume of SPs and far-flung communities;

b) delays in acquisition of sites for the target project;

c) clearances and permits from the concern government agencies are not
immediately available;

d) planning phase requires longer time especially in highly technical projects;

e) reluctance of contractors and suppliers to engage in community SP
irnplementation due to costly hauling of materials especially to far-
{lung areas, thus the frequent failure of hidding/canvass;

It is worthy to note that for the past three-year implementation of the project,
there was an increasing patiern in agency’s percentage of accomplishments, thus
providing more community-beneficiaries access to basic social services,
infrastructures and other benefits due them.

We commended the DSWD PMO for the increase accomplishment, however for
the uncompleted SPs, we recommend that the Management require the concern
ACTs and RPMOs personnel to:



10.

a) Regularly monitor the on-going and unimplemented SPs especially those at
the far-flung areas and fast track the completion of the SPs;

b) Seek assistance of the local government in the acquisition of project sites;

c) Make representation with the concern government agencies for the immediate
release of clearances and permits needed for the projects;

d) Enjoin the commumiy to work within the timeline of the project

-—1—« 13!'7":" Tatifr:

e) Furnish the BSPMCs with the list of good standing contractors and suppliers
and blacklist erring contractors and suppliers.

Management commented that in CY 2017, additional 6,099 SPs have been
funded, of which more than half or 53% started their implementation only in the 3rd
and 4th quarter of the year, thus, most of the spill-over SPs from CY 2017 are
expected to be completed within the Ist quarter of 2018 giveu the six months duration
of SP IHA;JL.,LHG-"Y’"UO*‘ As of February 28, 201R, the program has already CCWPL?‘_I;‘C
total of 20,996 SPS or a_;umunal 812 sub-projects. Based on the Project duration of
KAI -'-Tf? CIDSS t s mulfi-year, our current performance gap from the results

Fourteen SPs costing P15,335,831.33 were found to have deficiencies/issues, due
to failure of RPMO/SRYMO as well as project proponents to monifor and
resolve project issues, thus may compromise the efficient and effective nse of the
facility and not in keeping with KC-NCDDP Communrnity Empowerment Activity
Cycle and Monitoring and Evaluation Sub-Manual for Program Implementer.

The Manual provides that the Sub-Regional Project Monitoring Officer
conducts field visits for monitoring of SPs implementation activities. Also, in the M
& E Sub-Manual for Program Implementer specifically provides that implementers
should conduct operations or implementation monitoring to address compliance that
focuses on monitoring and assessing if a project, program or policy is being
executed.

During the validation, noted were the 14 SPs with deficiencies that may
compromise the efficient and effective use of the facility as follows:

a) Seven SPs costing P9,499,104.33 were found to have deficiencies/issuss,

due to failure of RPMO/SRPMO as well as project proponents to monitor
and resolve project issues, thus may compromise the efficient and effective

10



use of the facility and not in keeping with KC-
NCDDP Community Empowerment Activity
Cycle and Monitoring and Evaluation Sub-
Manual for Program Implementer. The
deficiencies noted are summarized as follows:

» Non-functional Water System;

» Materials were left exposed and unsecured;

+ Damaged road improvement/ concreting of
pathway;

P - T
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b) The results of validation revealed that the above deficiencies were attributed
to the following:

+ Lack of monitering, technical assistance and close supervision to
personnel/community involve in the implementation of the projects;

« Lack of thorough coordination with DPWH and other agencies
implementing similar projects in the area, thus completion of some
projects are severely affected;

» Tinavailahle secured storzee to lerce ouantitv of materizls;

d) Seven  sub-projects with a total of
P5,836,727.60 were found to have
deficiencies, of which, three (3) projects
costing P6,395,000.00 were not vet
operational/functional as of the time of
validation due to non-identification and
non-inclusion of indispensable work
jtems in tize Program of Works or MOA.
Thus, the projects were not readily

available/immediately used for intended | 0CCwas incomplete and was not iy functoral
purpose upon completion. In addition, sl
some necessary work items which are indispensable to the functionality of
the project were not in the Program of Works to be funded by DSWD or to
be accomplished by the BSPMC, thus not implemented.

We recommended and Management agreed to require the concerned
ACT/RPMO personnel to:

I
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b)
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Closely monitor, supervise and provids technical assistance to the BSPMC
during  project  implementation and immediately  correct the
defects/deficiencies noted for the full continuity and functionality of the SPs
for the benefits of the intended beneficiaries;

Conduct regular coordination with other infrastructure government agencies
to avoid overlapping of projects to the extent that completed KC projects
are inadvertently removed to make way for other agency’s (DPWH) infra
projects;

rov TS nn O st -r-(:co :‘:'“: Tieg J@‘ T_ e ;311‘\_ 2Ly

ats atie sitetoseeure these-rmaterials;

[nstitute pecessary action against the RPMO/ACT/BSPMC who will be
found remiss in the monitoring and evaluation of the SPs; and

ensure that all work items necessary to make the project
functional/operational are properly identified in the planning stage
particuiarly in the preparation of the Program of Works.

Vanagement coznme:i:ed that the RPMOs will make necessary actions to
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t of P4,804,885,660.06 remained in the bank as of December 31, 2017, thus
1g the community of the immediate benefits due them.

The NPMO as major player in achieving a sound financial management system

of KC-
Management Sub-Manual, in order to achieve an economical, efficient and effective
FM system, among others:

a)

b)

NCDDP shall perform the following functions pursuant to KC-Financial

Set the phasing of Project implementation that will define the physical targets
and budgetary requirements of the Annual Work and Financial Plan (WFP);

Oversee the preparation of annual work and financial plan at the national and

regional levels;

Moritor the implementation of the Program in accordance with the approved
annual work and financial plan/s and in compliance with the Operations

Manual and sub-manuals

On the other hand, the following functions, among others, shall be the

1€Spons
under the direction of the Regional Project Manager:

ibility of the RO NCDDP FM Unit headed by the Regional Financial Analyst
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a) In coordination with concerned Program Staff, prepare the Regional NCDDP
Annunal WEP

b) Monitor the utilization of funds in accordance with approved Annual WFP

c) Manage the Loan Proceeds downloaded to fund approved community
subprojects, as well as the regional operating cost requirements of the RO.

The loan proceeds from IBRD/WB and ADB of $479,000,000.00 and
$372,103,895.00 with implementation period of 4 t0 5-1/2 years allocated community
grants of $380,192,500.00 and $356,693,193.00, respectively are shown below:

czeds end.Balan

NS0T

Loan Procesds Erilsl]] [ : Balance T %ot
ani [ Phifippi — Unutlized |
s USDallr | PrilppinePese |  USDolar | o | UsDolar | Prilispie Peso el

(ER0AVE | $479,000.000.00 | 10.447.000,00000 | 380,182500.00 | 15,022,000,000 | 158704638.24 | 19280170477 | 417%% |
ADB | 372,103.89500 | 15107,000000.00 | 35669319300 | 12589000000 | 8015006979 | 40013310412 | 2247%
| Total | B51,103,895.00 | 3%,55%000,000.00 | 735,885,693.00 | 27511000000 | 73835470903 | 119743435889 | 3127%

The loan proceeds distribution per Program Component and Budget
Requirement by Fund Source per KC-NCDDP Operations Manual, 1s shown below:

1 =y

Aanitoding Evalustion \ B3

£
Front-End Fes | 4 | 0.14% |
| Tota i W5 | 10000%

The community granis being the major financial component of the project is
distributed as follows:

Community Grants Budget Requirement per WF= by Year ——|

| {in PhP000,000)

! o | \ i Yearly | o LTS
Year | WFP l BUdth Mlacation [ % to WFP
2015 13,978 | 12,345 l 88.32%
2015 9974 | 8,178 31.99%
2017 11,364 9161 76.59%

TOTAL 35912 29,685 82.56%
*The P2,074 between Tables is due fo Foreign Exchange
difference

It can be gleaned from the above table that the WFP % of CG to Budget for
CYs 2015 and 2016 is greater than the Program Component % of CG to Budget of
KC-NCDDP Operation Manual 79.91% while for CY 2017 slightly lower at 3% thus
showing that the NPMQ and ROs NCDDP FM set the phasing of the project
implementation of said WFPs. Notwithstanding, the apparent diligence in crafting the
WEP it was noted that:

13



a) There is a low percentage of financial implementation/downloading of

b)

community grants at only 62.38% as against the 82.63% target per KC-
NCDDP Operations Manual.

The actual implementation of the WEPs showing the downloading of
grants vis-a-vis the Total Budget is shown below:

1 . WFP ys KC-Finance Report

Actual Downlozd of | |

! - e

TCTAL BUDGET

Vaar ALLOCATION CG pD ‘:;F’“E"‘E Difierence

2015 | 1234537530400 | G237 40873 | 270353001527 |

2013 8178 30283175 | 543223067245 | 2.746.070,.209.30 |
ng? | 9,151,432.308.00 | 7.422,320,198.38 | 1,739,163,109.67 52.05% |
TOTAL | 29,885,661,573.75 | 22,476,790,339.55 | 7,008,871,234.18 6258% |

The above thres-vear period shows that the NPMO failed fo target the
percentage of implementation per year registering a low cumulative
percentage of 62.58% unimplemented community grant instead of 82.65%, as
of Decernber 31, 2017.

As seen m the above table, CY 20146 plunged to 54 43% downloaded
TR arsys WEP. NP E 5 e
SN = R b

i) delayed downloading of funds to field offices; and

it) delayed preparation of monitoring reports to provide feedback on
the status of the projects so that appropriate actions could be taken
to address the issues at hand.

There is huge unwtilized accumulated amount of P4,804,883,660.06 that
remained in the banks as of December 31, 2017, thus the projects was not
made available 1o the intended beneficiaries at the most opportune time.

Review of the fund utilization of KC-NCDDP revealed the huge
accurnulated amount of £4,804,885,660.06 remained unused and in the actual
custody of the banks at FOs and Central Office. The regional receipt of KC-
NCDDP funds per region and its utilization with the CIB as of December 31,
2017 are as follows:

14



Cash in Bank, LCCA
4s of Decernper 31, 2017

e —— —
Regions | Toial amount downloaded | Cashin 2 % |
i | (CY 2015-2017) asoHZfSHT ’Unuhilzed 3
. CAR 527,708,8614.57 | 15,017,069.00 | 2.85% |
! | - llocos Region l 232,166,318.06 | 23,495,290.07 | 10.12% |
| Il - Ceniral Luzon ' 136,740,721.81 | 12346,083.19 | 6.03%
| IV - CALABARZON [ 952,999,892.78 |  35,593,601.67 |  3.73% |
[ V- MIMAROPA } 16825590,185.18 | 166,896,431.94 |  §.14% |
| V/ - Bicol Regjon e 4731,957,630.67 | 524, 45810345 11.08%
CVI-Western Visayas | 4589,827,635.54 | 930,685,285.84 | 20.28%
| VI - Ceniral iVisgyas | 4107,185.270.68 | 444743 23502 | 10.83% |
T .«ast Sf\’ﬁf___ == L 8 283,
m:—za ::--anaa Peminsgle 1~ ———14 .. 885253 | —B5t%
"X -Nothem Mindanao | 1528.348.051.13 256,173,691.56 | 157¢/o
| Xi- Davao Region | 1,282,322,193.68 | 128,367,230.74 | wow b |
| Xi - Soccsksargen 995,613,80944 | 3933551691 | 395% |
| Xill - Caraga 2,134,735,842.93 | 10421191406 | 4.83%
| Total Per Regicn 30,231,392,061.35 |3,290,540,674.58 !
| NPMO 1,514,344,985.47 |
[ TOTAL N _14,304,885,560.06 {

As deduced from the table unutilized amount ranges from 2% fo as high
ey

as ’_‘C'% of amount downloaded. Mozeover, records show that out of the

y i 4 iel i -
: P31.7200.540 1 S0 P17 | I LIV
recgional (—‘B 25U 0% 0F, ,’A,,_,f _/U/ 17538 wers onlv releas

(4]

Based on the foregoing observations, it appears that the basic objective

of the KC-NCDDP was not attained since the NPMO and RPMO missed the
KC-NCDDP target of implementation for CYs 2015 to 2017 depriving the the
community of the benefits due them.

“'\-a

We recommended that the Management require the NPMO/RPMO to:

a)

b)

systematize the downloading of funds and ensure that the available proceeds are
implemented in accordance with the approved budget, project milestones,
performance expectations as well as and maximization of desired benefits within
the period of project implementation; and

prepare monthly monitoring reports as feedback mechanism to ensure that project
deficiencies/problems encountered are appropriately/immediately addressed by
concerned officials.

Management commented that KC-NCDDP Program has an established

monitoring and reporting mechanism and provided the following clarifications in the
context of budgetary requirements, obligation and release of community grants under
the KC-NCDDP modality:

15



a)

b)

d)

The Total Budget Allocation for Community Grants (CG) per WEP pertains Lo the
municipal block grant of the municipalities per year of implementation based on
the Program’s yearly target. However, there is a cerfain number of municipalities
that waived or deferred their implementation each year due to various reasons;
hence the allocated CG for these municipalities remain available, not obligated on
a certain year and therefore not released. This allocation may be forwarded to the
succeeding year/s. The waived or deferred amount which had been forwarded to
the succeeding budget year shall appear in that year’s budget allocation, t'ﬂus
getting the total budget allocation frem 2015 to 2017 and comparing it to t

cumulative amount of the downloaded CGs must not be the accurate calw‘:;‘_:-"
fi ng of CGs. The 5'.'__‘_,:.; n of
one motnicipality tiight have been il dget years which increased -
the denominator thereby understating ‘Lhe performance on telease of the

community grants.

o
T the Deér
o

implementstion/downloadi
RN S S O - P

Lt

The total obligation under CGs as of December 31, 2017 amounted to
P26,883,528,478.36. In consideration of the cumulative CG releases of
P22.476,790,339.56, the percentage of the CGs releases over the obligation is
84%. It may be noted that this performance is considerable and in fact above the
82.65% target per KC_NCDDP Operations Manual. The Obligated CGs pertains
to the total amount of the approved sub-project costs committed by the Agency to
be downloaded to the community beneficiaries. Howevar, tu download of rm d 13

e = —— S § el - vraiahald kRN B T e £ - S .

f 1 l:i‘ pal Inter-Barangzy Forum Resolution, but
the actual release of fund is made in three tranches (i.e. first tranche - 30% of
total SP cost; second tranche - 40% of total SP cost and third tranche — 10% of
total sub-project cost).

The total amount obligated is not expected to immediately be disbursed as the
individual sub-project must reached a certain percentage of physical
accomplishment prior to the release of the succeeding fund.

Auditor’s Rejoinder

We noted the comment of the Agency, however, it is reminded that the

program is to be implemented within the period as agreed upon to which the KC-
NCDDP Operations Manual had clearly established the Program Component and
Budget Requirement by Fund Source. The obligated community grants to be
implemented the following year aside from the appropriation for the year will only
increase the weight of the need to complete the project within the targeted percentage
per Manual of Operation.

Management likewise provided the following comments on the huge unutilized

amounts in the FO/CO banks:
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a) The availability oi cash at the KC-NCDDP bank account is subject to an average
of two months processing period. 122 Agency have 1o strategize to ensure that the
cash is always available in order to keep the continuous operation and
implementation of the sub-projects with a specific consideration of the impending
closure of the sub-projects funded by Asian Development Bank by June 30, 2018.

b) The remaining cash at the ROs and CO bank account at December 31, 2017
amounting to P4.8 billion is in fact just enough for the anticipated disbursement in
the 1st Quarter of 2018 amounting to P3.6 billion based on the Monthly
Disbursement Plan.

The unutilized amouni of P4,804,885,660.06 as at year-end represents 40.17
percent of the CY 2017 budget of £11,960,957,428.73, thus showing a utilization of
only 59.83 percent compared to the cash at year end.

12. The completed infrastructure projects of KC-NCDDP as of December 31, 2017
were not immediately made available in the ageney’s website contrary to Section
92 on Trapsparency in Infrastructure Projects per GAA thus depriving the right
of the people to information on matters of paublic concerns at the least possible
cost on public funds.

(a) The project title, location and detailed description. ... and

(b) The detailed actual cost of the project, and variation orders issued, if
amy, within thirty (30) calendar days from the issuance of certificate of
completion.

The heads of the agencies and web administrators or their equivalent shall
be responsible for ensuring complicnce with this section,

Verification of the DSWD website on April 10, 2018 versus records of
National Project Monitoring Office as of December 31, 2017, revealed the following:

! Projects per NPMO { i
Project Website Mo. of SPs as of ) B Remarks '
12312017 | ProlectCost |
Pastings of SPs as of September 2016 [
with details on the lecation, project Updated infrastruciure projests
K. rame, _amounts of grant,_ local ‘ were not immediately made
NCODR contribution  counterpart,  estimated 20,410 21,668,848,319.29 available In he agency's
| tolal project cost, date slarted and website as of April 10, 2018.
‘ complefed, percentage of physical
1 accomplishment and status; ‘
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The non-posting of projects in the website of the agency 1s in vielation with
Section 92 on Transparency in Infrastructure Projects per GAA, depriving the right of
the people to information on matters of public concerns at the least possible cost on
public funds.

We recommended and Management agreed to {a) require the NPMO to strictly
comply with the said provision; and (b) instruct the web administrator and/or
ICTMS to update the reports and information posted on the website of the
agency on a regular basis.

L‘n._w.,qfﬂ _F‘Sfir.r_l,_”" P b 'ﬁl :),—j <

C. STATUS OF IMPLEMENTATION OF PRIOR YEARS” AUDIT
RECOMMENDATIONS

13. We made a follow-up on the action taken by management to implement
recommendations of prior years and noted the following:

33 . T - .
Status of Implementation | No. of Recommendations |
[lv Implemented | 9

13 The results of the validation of imr
are presented in Annes G.

TPDISTIICHENON OF Prior ¥Eear s recomimengalions
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Annex A

Republic of the Philippines

Commission on Audit
Commonwealth Avenue, Quezon City

INDEPENDENT AUDITOR’S REPORT

The Acting Depariment Secreta
Department Lot f Social ”\«VJF; ¢ and Devel opment

'DﬂLd.:l'.:'LL = quz_u Ci e =—

We have zudited the accompanying financial statements of Kapit-bisig Laban sa
Kahirapan — Comprehensive and Integrated Delivery of Social Services: National
Community Driven Development Project — Asian Development Bank, which
comprise the staternent of financial position as at December 31, 2017, and the statement
of financial performance, statement of cash flows and statement of changes in net
assets/equity for the year then ended, and a summary of significant accounting policies
and other explanatory information.

Pronct ADB as o ember 31, 2017 and its ﬁua cial peu,_“ \ance, statement of cash
flows and statement of net assets/equity for the year then ended in accordance with
Philippine Public Sector Accounting Standards

Management’s Responsibility for the Financial Statements

Management is responsiole for the preparation and fair presentation of these financial
staternents n accordance with Philippine Public Sector Accounting Standards, and for
such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstaterment, whether due to fraud or
error.

Auditor’s Responsibilities for the Aundit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or ermor, and to
issue an Auditor’s report that includes our opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with ISSAIs
will always detect a material misstatement when it exists, Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could



reasonably be expectad to influence the economic decisions of users taken on the basis of
these financial staternents.

Our audit involves performing procedures to obtain evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the Auditor’s
professional judgment, including the assessment of the risk of material misstatement of
the financial statements whether due to fraud or error. In making those risk assessments.
the Auditor considers internal control relevant to the agency’s preparation and fair
presentation of the financial statements in order to design audit procedures that are
anpropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectivensss of the agency’s intemal control. Our audit alse includes evaluati

PeRaTATE

=,

of pccounting policies used and the reasonablgness of acco 15
by Management, as well as evaluating the overall presentation of the
nancial statements.

COMMISSION ON AUDIT
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Annex B

STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

TR TR T g e e
Mational Comr -Driven Dave rient Project

- S ATTD L AS W KT A D
ALC Leg 1 e il 22

The managemernt of Departmeat of Social Welfare and Development is
responsiole for all informaticn and representations contained in the accompanying
Statement of Financial Position as of December 31, 2017 and the related
Statement of Financial Performance, Siatement of Cash Flows, Statement of
Ceomparison of Budget and Actual Amounts, Statement of Changes in Nat
Assels/Equily and the Notes to Financial Statements for the ycar then endsd.
The financial statements have been prepared in conformity with the Philippine
Public Sactor Accounting Standards and gensraily acceptad state accouniing
~rinciolas, and reflect amounts that are based on the best estimates and informed

Jmomm ok = e it - - .- —_— e b o SEEY Yoy
fudamant of management wilh an 2pproonaie censideration {o materia

=) EREN

. et
. BELIZA ASEC. ROOOLFC M. SANTOS, CESQII
I

Sirector, Financial Managemem Sarvice Officer-in-Charga
Cffice of the Undarsecretary for Gensral
Administration and Support Services

FEB 0 8 2018

ey T 2O/G
Date Signed Date Sigrfad

DSWD Cenmal Office, [BP Road, Batsan Pambansa Complex, Constitution Hills, Quezon Cuy, Philippioes 1126
Email: osec@dswd.gov.ph Tel. Nos.: (632) 931-8101 ro 07 Telefax: (632) 931-3191
Website: hop//mwvw dswd gov.ph
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DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
Staternent of Financial Position
As of December 31, 2017

Annex C

Support to Foraign-Assisted Fund - General Fund - New General Appropriations - NCDCP-ADB
(in Philippine Peso)

ASSETS
Current Assets
Cashand-CashrEquivatents (Mote 6}
Receivables {Nofes 7}
Inveniories {Note 8}
Otner Current Assets (Note 11)

Total Current Assetls

Non - Cuirent Assats

Progerty, Plant and Eguipment (Note 9}
Intangible Assets {Note 10}

Total Non-Current Assets

Total Assats

infer-Agency Paysbles (Nofe 13
Other Payables {Note 14)
Total Current Liabilities
3 Non- Current Liabilities
- Total Non- Current Liabilities
- Total Liabilities
NET ASSETS/EQUITY
Accumulated Surplus/{Deficit)
Total Net Assets/Equity
Tota! Liabilities and Net Assats/Equity

2017

2018

2,260,859,135:21 -

2,581,856,864.54

1,288,834,345.15

2,675,971,393.85

1381.224.05 254 204,39
2,494 551 50 1,642 598,00
184659177270 3,964,699,54298
26,775,685.64 29,208,677.42
107.666.55 126,566.65
26,883,352.30 29,335,344.08
587347512500 3,994,034 837.06
§,350.995 25 2 442 18545
235,130.53 285353
749.813,860.63 738,161,004 52

249,813,830.63 238,161,004.52
4,623,661,264.37 3,755,873,882.54
4,623,661,264.37 3,755,873,882.54
4,873,475,125.00 3,294,034,887.06

This statement should be read in conjunciion with the accompanying notes.

o]
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Department of Social Welfare and Development
STATEMENT OF FINANCIAL PERFORMANCE
For the period ending December 31, 2017
NCDDP-ADB
{in Philippine Peso)

Reyanue :
Service and Business Income (Note 15
Sheres, Granis and Donaticns (Note 17)
Total Revenue
less: Current Operating Expanses
Maintenance and Other Operating Expenses
(Note 16)
Financial Expenses (Nofe 19)
Non-Cash Expenses
Depreciation (Note 18)

A o - T am i} g
Amertizalion-Intangible Asse

P SR
3 {f_',.’/ o)

Subsidy from National Government/Centrai  Ofiica
Less: Subsidies-Others-Financial
Net Financial Assistance/Subsidy
Gains {Nofe 22)
[_Losses (Note 22)
Surplus{Deficit) for the penod

2017

Annex D

2018

200358430

3,871,452.14

10,560,240,154.18

8,226,119.982.16

2,334,120,172.03
26,786,934.82
(33,671,710.88)

1,855,488,381 62

185,100.00 000
308868430 387145014
469,396,307.48 162,633,821.82
89,575.81 76,144.24
5,330,805.35 4,470,226.84
19,000.00

$12,848,867.25

(1,434 157 ,665.31)

104,136,371.95

(102,034 064.60)
{1,595,374,103.72)

This statement should be read in conjunction with the accompanying notes.



Annex F

meeemmer NEPARTMENT OF SOCIAL YWELFARE AND DEVELOPMENT

L NCDDP-ADB

(in Philippine Peso)
Forthe Year Ended December 31, 2017

S T

Statement of Changes in Net Assets/Equity
Consolidated Central and Regional Cffices

2017 - 2018

Balance at December 31, 2016 3,755,873,882.54 7,873,861,209.45
Changes in Accounting Policy (985,627,937 32)

_ Restatsd Balance = 2,770,245 845,22 7,873,861,202.46
Changes in MNat Assets/Equity for CY
Adiustment of net revenue recognized
directly in net assets/equity (2,073,072.47) (2,518,045,035.54)
Surptus/(Deficit) for the period 1,855,488,391.62 (1,595,374 103.72}
Total recognized revenue and
expense for the period 1,853,415314.15 4.113,419,140.26
Cthers 0.00 {4,568,186.66)
Balance at December 31, 2017 4.623,661,2584.37 3,755,873,882.54
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DSWD. It is supported by the Philippine Development Plan (2011-2016).
Approved on 18 January 2013, it is the expansion inte a national scale of the
operations of community-driven development (CDD), a strategy that has been
tried and proven effective in KALAHI-CIDSS {Kapit-Bisig. Laban. sa Kahirapan -
Comprehensive and Integrated Delivery of Social Services), the parent project of
KC-NCDDP.,  The development objective of KC-NCDDP is to have
barangays/ communities of targeted municipalities become empowered to achieve
improved access to services and to participate in more inclusive local planning,
budceting, and implementation. KC-NCDDP will also be aligned into a program
support comrnuni:y driven post disaster response and development in Tvph
‘ an ].:'.—E.DF‘E‘;'__‘ [ municipalities within provinces cavered by KC-NCDDP.

DSWD Central Office re:;stered office address is Iocated in COHSUILII!OH Hills,
Batasan Pambpansa Complex, Main Road, Quezon City, Philippines.

2. Statement of Compliance and Basis of Preparation of Financial Statements
2.1 The financial statements have been prepared in accordance with and comply
with the Philippine Public Sector Accounting Standards (PPSAS) issued by the
Commission on Audit per COA Resolution No. 2014-003 dated January 24, 2014,

The financial statements are presented in Philippine Peso, which is the functicnal
and reporting currency of the DSWD.

3. Suammary of Significant Accounting Policies

3.1 Basis of accounting

The financial statements are prepared con an accrual basis in accordance with the
Philippine Pubiic Sector Accounting Standards (PPSAS).

3.2 Financial instruments
a. Financial assets
Initial recognition and measurement
Financial assets within the scope of PPSAS 29 Financial Instruments:
Recognition and Measurement are classified as financial assets at fajr value
through surplus or deficit, loans and receivables as appropriate. The Department

of Social Welfare and Development determines the classification of its financial
assets at initial recognition.



The DSWI's financial assets include cash and other receivables.

Subsequeni measurement

The subsequent measurement of financial assets depends on their classification.
Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or
determinable p~»i"°nts that are not guoted in an active marker. After initial

meisuramcnt, al.- financial aszets are st hseouent y measured at amortized cost

4-.,.':1"_- 'l"-"'l"'-f.".. iess im 1p& "F\."" ﬂ'l?ﬂ?“LJZGu LDDL s

fees or costs that are an mtec-*ai pﬂ_rt of the effective interest rate, Losses 2
from impairment are recognized in the surpius or deficit.

Derecognition

The DSWD derecognizes a financial asset or, where applicable, a part of a
financial asset or part of DSWD of similar financial assets when:

» The rights to receive cash fl

=,

1 ] L ner: | DaWD has wansized
substantialiy all the risks an d. rewards of the asset; or (o) the DSWD bas
neither transferred nor retained substantially all the risks and rewards of
the asset, but has transferred control of the asset.

Impairment of financial assets

The DSWD assesses at each reporting date whether there is objective evidence
that a financral asset or a group of financial assets is impaired. A financial asset
or a group of financial assets is deemed to be impaired if, and only if, there is
objective evidence of impairment as a result of one or more events that has
occurred after the initial recogaition of the asset (an incurred “loss event”) and
that loss event has an impact on the estimated future cash flows of the financial
asset or the group of financial assets that can be reliably estimated.

Evidence of impairment may include the following indicators:
» The debtors or a group of debtors are experiencing significant financial

difficulty;
» Default or delinquency in interest or principal payments;

29



» The probability that debtors will enter bankruptev or other financial
reorganization;

» Observable data indicates a measurable decrease in estimated future cash
flows (e.g. changes in arrears or economic conditions that correlate with
defaults).

b. Financial liabilities

Initial recognition and measurement

TNy - I TP . 3 v ey s
PPy A ars clasgilis ] as i
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liabilities at fair valus through surpius or deficit. The entuity determines the

classification of its financial liahilities at initial recognition.

The DSWD’s financial lizbilities include other payables.
Subsequent measurement

The measurement of financial l1abilities depends on their classification.

.4 Inventories

L)

Inventory is measured at cost upon initial recognition. To the extent that
inventory was received through non-exchange transactions {for no cost
or tor a nominal cost), the cost of the inventory is its fair value at the
date of acquisition.

After initial recognition, inventory is recognized at the lower of cost and
net realizable value. However, to the extent that a class of inventory is
distributed or deployed at no charge or for a nominal change, that class
of the inventory is measured at the lower of cost and current
replacementcost.

Net realizable value is the estimated selling price in the ordinary course
of operations, less the estimated costs of completion and the estimated

costs necessary to make the sale, exchange, or distribution.

Inventories are recognized as an expense when deployed for utilization
or consumption in the ordinary course of operations of the DSWD.
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3.5 Property, Plant and Equipment
Recognition

An item is recognized as property, plant, and equipment (PPE) if it meets the
characteristics and recognition criteria as a PPE.

The characteristics of PPE are as follows:

s tangi‘nls items

to others, or for admin ',trazrve'purposea and
e are expected to be used during more than one reporting pericd.

An item of PPE is recognized as an asset if:
¢ Itis probable that future economic benefits or service potential associated

with the ttem will flow to the entity; and
e The cost or fair value of the item can be measured reliably.

Measurement ! Recognition

A Drooacquired h;‘;;;-:-’:: non-exchange I
as at the date of acquisition

The cost of the PPE is the cash price equivalent or, for PPE acquired through
non-exchange transaction its cost is its fair value as at recognition date.

Cost includes the following:

¢ Its purchase price, including import duties and non-refundable purchase
taxes, after deducting trade discounts and rebates;

+ expenditure that is directly attributable to the acquisition of the items; and

« initia] estimzate of the costs of dismantling and removing the items and
restoring the site on which it is located, the obligation for which an entity
incurs either when the item is acquired, or as a consequence of having
used the item during a particular pericd for purposes other that to produce
used the item during a particular period for purposes other than to produce
inventories during that period.

Measurement After Recognition



After recognition, all property, plant and equipment are stated at cost less
accumulated depreciation and impairment losses.

When significant parts of property, plant and equipment are required to be
replaced at intervals, the DSWD recognizes such parts as individual assets
with specific useful lives and depreciates them accordingly. Likewise, when a
major repair/replacement is done, its cost is recognized in the carrying amount
of the plant and equipment as a replacement if the recognition criteria are
satistied.

A1l pther repair and maintenance costs are recognized as expenss in surplus or

deficitas incurred.” — - =
Depreciation

Each part of an item of property, plant, and equipment with a cost that is
significant in relation to the total cost of the item is depreciated separately.

The depreciation charge for each period is recognized as expense unless it is
includad in the cost of another asset.

For simplicity and te aveid proportionate computation, the depreciation is for
one month if the PPL is available for use on or before the 15th of the month.
However, if the PPE 1s available for use after the 15th of the month,
depreciation is for the succeeding month.

Depreciation Method

Each part of an item of property, plant, and equipment with a cost that is
significant mn relation to the total cost of the item is depreciated separately.

The depreciation charge for each period is recognized as expense unless it is
included in the cost of another asset.

The straight line method of depreciation shall be adopted unless another
method is more appropriate for agency operation.

Estimated Useful Life
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The DSWD uses the Schedule on the Estimated Useful Life of PPE by
classification prepared by COA.

The DSWD uses a residual value equivalent to at least five percent (5%) of
the cost of the PPE.

Impairment
An asset’s carrying amount is written down to its recoverable amount, or

e service amount, if the asset’s carrying amount is greater than 1ts
coverable service amount.

15

Derecognition

The DSWD derecognizes items of property, plant and equipment and/cr any
significant part of an asset upon disposal or when no future economic benefits
or service potential as expected from its continuing use. Any gain or loss
arising on derecognition of the asset {calculated as the difference between the
net disposal proceeds and the carrving amount of the asset) in the surplus or
deficit when the asset is derecognized.

T oA o DO Ll e SR d £ i)
The depreciation policy for PPE are applied fo s ar assets leased by the
Tom w1 B~

Initial Recognit

[ntangible assets are recognized when the items are identifiable non-monetary
assets without physical substance; it is probable that the expected future
economic benefits or service potential that are attributable to the assets will
flow to the entity; and the cost or fair value of the assets can be measured

reliably.
Intangible assets acquired separately are initially recognized at cost.
Intangible Assets Acquired through Non-Exchange Transactions

The cost of intangible assets acquired in a non-exchange transaction is their
fair value at the date these were acquired.

Internally Generated Intangible Assets
Internally generated intangible assets, excluding capitalized development'

costs, are not capitalized and expenditure is reflected in surpius or deficit in
the period in which the expenditure is incurred.

LVE)
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Recognifion of an Expense

Expendimire on an intangible item shall be recognized as an expense when it is
incurred unless it forms part of the cost of an intangible asset that meets the
recognition criteria of an intangible asset.

Subsequent Measuremert

The useful life o the intengible assel is assessad as either finite or indefinite.

- Intangiole assetwath & fimi

The straight line method is adopted in the amortizaticn of the expected patiemn
of consumption of the expected future economic benefits or service potential.

An intangible asset with indefinite useful lives shall not be amortized.
Intangible asset with indefinite useful life or an intangible asset not et

available for use are assessed for impairment whenever there is an indication
that the asset may be impaired.

furure gconomic benefits embodied n the assers are comsidered to modify the
armorizaien pe’LOd and method, as ﬂpp opriate, and are treeted as cu;;gea in
accr::;.—.'.iig estimates. The amortization expense on an intangible asset with a

a

te life 1 :5cogrlzed in surpius or deficit as the expease category that is
consistent with the nature of the intangible asset.

(ains or losses arising from derecognition of an intangible asset are measured
as the difference between the net disposal proceeds and the carrying amount
of the asset and are recognized in the surplus or deficit when the asset is
derecognized.

3.7 Changes in accounting policies and estimates
The DSWD recognizes the effects of changes in accounting policy
retrospectively. The effects of changes in accounting policy are applied

prospectively if retrospective application is impractical.

The DSWD recognizes the effects of changes in accounting estimates
prospectively by including in surplus or deficit.



The DSWD correct material pricr period errots retrospectively in the first set
of financial statements authorized for issue after their discovery by:

o Restating the comparative amounts for prior period(s) presented in which
the error occurred; or

+ If the error occurred before the earliest prior period presented, restating the
opening balances of assets, liabilities and net assets/equity for the earliest
prior peried presented.

3.8 Forelgn curreney transactions

Tranzaction in foreign currencies are initially recognized by applying the
spot exchange rate between the function curency and the foreign
currency at the trapsaction.

At each reporting date:

» Foreign cumrency meoenetary items are translated using the clesing

rars;

»  INommonstary items that are measured in terms of historical costis a

e . v e : # o o] ) $ N

Exchange differences arising (a) on the settlement of monetary items, or
{(b) on translating monetary items at rates different from those at which
they were iranslated on initial recognition during the peried or in
previous financial statements, are recognized in surplus er deficit in the
period in which they arise, except as those arising on a monetary iizm
that forms part of a reporting entity’s net investment in a foreign
operation.

3.9 Revenue from non-exchange transactions

Recognition and Measurement of Assets from Non-Exchange Transactions
An inflow cf resources frcm a non-exchange transaction, other than services
in-kind, that meets the definition of an asset are recognized as an asset if the

following criteria are met:

o Tt is probable that the future eccnomic benefits or service potential
associated with the asset will flow to the entity; and
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o The fair value of the asset can be measured reliably.

An asset acquired through a non-exchange transaction is initially measured at
its fair value as at the date of acquisition.

Recognition Revenue from Non-Exchange Transactions
An inflow of resources from a non-exchange transaction recognized as an

asset is recognized as revenue, except to the extent that a liability is also
recognized in respect of the same inflow.

i ™OTY

As DSWD satisfiesa present obligation recognized as-a liability in respect of -

an inflow of resources from a non-exchange transaction recognized as an
assct, it recuces the carrying amount of the liability recognized and recognize
an amount of revenue equal to that reduction.

Measurement of Revenue from Non-Exchange Transactions
Revenue from non-exchange transactions is measured at the amount of the

increase in net assets recognized by the entity, unless a corresponding liability
is recognized.

The amount recogni nange transaction is the best
estimate of the amount required to settle the present obligzation at the reporting
date.

Fees and fines not related to taxes

The DSWD recognizes revenues from fees and fines, except those related to
taxes, when eamed and the asset recognition criteria are met.

Other non-exchange revenues were recognized when it is probable that the
future economic benefits or service potential associated with the asset will
flow to the entity and the fair value of the asset can be measured reliably.

Transfers from other government entities

Revenues from non-exchange transactions with other government entities and
the related assets are measured at fair value and recognized on obtaining
control of the asset (cash, goods, services and property) if the transfer is free
from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the Department of Social Welfare
and Development and can be measured reliably.
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3.10 Budget information

The anpual budget is prepared on a cash basis and is published in the
govemment website.

A separate Statement of Comparison of Budget and Actual Amounts
(SCBAA) was prepared since the budget and financial statements were not
prepared on comparable basis. The SCBAA was presented showing the
original and final budget and the actual amounts on comparable basis to the
budget. Explanatory comments are provided in the notes to the annual
financial statements.

3.11 Impairment of Non-Financial Assets
Impairment of non-cash-generating assets

The DSWD assesses at each reporting date whether there is an indication that
a non-cash-generating asset may be impaired. If any indication exists, or when
annual impairment testing for an asset is required, the DSWD estimates the
asset’s recoverable service amount. An asset’s recoverable service amount is
he higher of the non-cash generating asset’s fair value less costs to seli and its

Whars tle AT

Nhere the cam amount of an asset exceeds its recoverable service
amount, the asset is considered impaired and is written down to its
recoverable service amount. The DSWD classifies assets as cash-generating
assets when those assets are held with the primary objective generating a
commercial return. Therefore, non-cash generating assets would be those
assets from which the DSWD does not intend (as its primary objective) to

realize a commercial return.

(i<a

3.12 Measurement uncertainty

The preparation of financial statements in conformity with PPSAS, requires
management to make estimates and assumptions that affect the reporting
amounts of assets and liabilities, at the date of the financial statements and the
reported amounts of the revenues and expenses during the period. Ttems
requiring the use of significant estimates include the useful life of capital
assets.

Estimates were based on the best information available at the time of
preparation of the financial statements and were reviewed annually to reflect
new information as it becomes available. Measurement uncertainty exists in
these financial statements. Actual results could differ from these estimates.



4. Changes in Accounting Policies

DSWD has not adopted any change in Accounting Policies for CY 2015. The
25 PPSAS had been adopted beginning January 1, 2014 as per COA
Resolution No. 2014-003 dated January 24, 2014.

5. Prior Period Adjustments

6.

7.

The DSWD has determired transactions relating to the previous year which
have cumulative effect on surplus/deficit of the prior year. The description of
the prior period adjustments, including peso amount, its effect for each
financial statement line item affected in current and prior year, and cumulative
effect on opening accumulated surplus/(deficit) in current and prior year, and
cumulative effect on surplus/deficit in prior year are shown on this notes to

financial statements.

Cash and Cash Equivalents

Account Name | 2017 2016
| Cash— Cash Collecting Officer | 8282630 | 22076000

S
=

[S - ~

in Bank - Local Currency, Current A

| 174184822625 | 84034491115 |

SE= Calix GrEIgn La

" s | - A REM 4T M4 P e

Cash in Bank- Local Currency Account includes the furds that were deposited
with Authorized Government Depository Bank (AGDB) in accordance with
GAFMIS Circular Letter No. 2003-005 dated November 21, 2003 as follows:

National Community Driven Development Project (Peso) - ADB
Cash in Bank Foreign Currency Savings Account includes the deposits from
Grants and Donations and loan proceeds received by DSWD from the

following:

National Community Driven Development Project (Dollar) - ADB

Receivables

7.1 Loans and Accounts Receivables

L Accournts [ 2017 2016
Due to Officers Other Funds y 290,294.00 0.00
Dus from Non-Government Organizations/ ‘ 2,581,217,521.90 | 2,675,967,701.69
People’s Organizations

Other Receivables | 349,049.04 1,404.16
Total | 2,581,856,864.94 | 2,675,969,105.85
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Due from NGOs/POs for CY 2017 includes transfers to Barangay
Communities for the implementation of KALAHI-CIDSS-NCDDP programs
and projects.

Other Receivables pertains to the payment of cash advance of COA Auditors
for the travelling expense for the conduct of validation/inspection of various
DSWD projects.

In FO VIIL, Due from Non-Government Organizations/People’s Organizations
account are the request of fund release (RFR) to preferred barangays through
Municipal Inter-Barangay Forum. In ADB the downloading of fund to Brzys
started .on. February 2015. The total amount released to._different Brys
wasP1,339,440,123.79. The total liquidated amount was P1,030,038,135.00
and the total amount of refund from excess fund transfer was P19,402,052.51.

7.2 Inter-Agency Receivables

Account Name 2017 2018
Due from National Government Agencies 0.00 | 228800
Total ] 0.00 2,288.00 |

8. Inventories

Accouni Name 2017 2018
Inventories Held for Consumption
Office Supplies Inventory ~1,237,878.00 175,086.94
Accountable Forms, Plates and Stickers {nventory 0.00 1,400.00
Other Supplies and Mateqals Inventory 65,018.05 65,018.05
Sub-total 1,302,896.05 241,504.99
Semi-Expendable Inventories . |
Semi-Expendable Office Equipment 78,325.00 9,700.00 |
Sub-total . 78,325.00 9,700.00 |
TOTAL 1,381,221.05 251,204.99 |

The account Office Supplies Inventory for consumption consists of office supplies
and I'T supplies in stockpile for KC-NDCCP RPMO and ACT staffs.

9. Property, Plant and Equipment

Property, Plant and Equipment for CY 2017 are summarized as follows:



T
FiMAS, [ Cther Property,

Machinery and | Transpertation Fhires and .
Egquipment Equipment éooks " | Plant and Eqpt. Total

L*s’Jzu'r)n'ng Amount, Jan. 1, 9,604,813.22 } 18,351,281.37 279,814.64 §72,76819 | 2020867742 J
2017

Additions/Acquisitions 2,858,407.99 | 39,405.80 0.00 0.00 2.897813.57 |
| Reclassification 0.00 [ 0.00 0.00 | 0.00 0.00
| Total | 12463220959 | 18390.687.17 | 27981464 97276819 | 32,106.490.99
Disposals - | ) [ — = = S
Depreciation (As per St of | (2,414,699.25) | (12,672,800.10) (4431520) | (198,990.81) | (5,330,805.36)
Financial Performance

Adjustments | 0.00 0.00 0.00 000 0.00
Impairment Loss (As per i |
St of Fin’l Performance 3 ~0.00 .00 .00 0.00 0.0
i Carrying amount, Dec. 31,—T | [ |
| 2017 {As per St of Fin'l 10,048.521.74 15,717,887.07 235,499.44 | 773,77739 26,775,685.64 |
. Gross Cost {Asset Acci | ‘ | |
i Balance per St of | 1325508392 1 21,509,4948! 325.650.00 \ 1,101,407.00 38,591,615.73

| Financial Position

|
(11,815,930.09) |

[ess: Accu. Depreciation (5,206,562.18) {(6,191,607.74) (90,130.56) | (327,629.61)

| Allowance of Impairment 0.00 0.00 000 | 0.00 0.00 |
Carrying Amount Dec. 31, l
2017 (As per Statement of 10,048,521.74 15,717,887.07 235,499.44 773,777.3% 26,775,685.64

Financial Position)

Property, Plant and Equipment is carried at cost less accumulated

depreciation.

Regular maintenance, repair and minor replacements are

charged against Maintenance and Other Operating Expense (MOOE).

Intengible asser of the Department is composed of Computer Software only 1o
W'i*
[ Particulars Computar Software
' Carrying Amount, January 1, 2017 126,556.68
. Addition  PurchasediAcquired thru  exchange on non-exchange | ‘
| fransaction 000
Adjustment 0.00
. impairment Loss Reversed (a5 per Statement of Financial Performance
0.00 |
[ Total 1,266,56.66
Disposals 0.00
Amoriization recognized (As per Statement of Financial Performance}
{19,000.00) |
Impairment Loss {As per Statement of Financial Performance 0.00
Other Charges 0.00
Carrying Amount, December 31, 2017 (As per Statement of
Financial Performance) 107,666.66
| Gross Cost (Balance per Statement of Financial Position) 142,500.00
Less: Accumulated Amortization (including accumulated impairment :
loss) 34,8334
Carrying Amount, December 31, 2017 {As per Statemant of
| Financial Position B 107,666.66
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11. Other Assets
11.1 Advances

Account Name 2017 2016
Advances to Cperafing Expenses 2494,551.50 1,105,398.00
| Advances to Special Disbursing Officers - 0.00 537,200.00
: Total , 2484 551.50 | 164258800 .
12. Financia! Liabilities
[
Account Name ‘ ﬁzm? L ; |
PSR . Currant | Curent |
Accomts Payable. | 241.421166.65 | 235715.963.53 | ..
[

Due to Officers and Emproyees

1,787,568.19

0.00 |

Tp"ﬂ

13. Inter-Agency Payables

243208734 84

235,715,965.53 |

In Central Office, the Accounts Payable of P1,077,351.87 includes the balance
represents the various claims of creditors as of December 31, 2017.

Account Name

2017

2016

| Current

| Non-Current |

Current

Mon-Curant

"“|‘I |L

| 6358939526 |

[

ue t OBIr\

~AneA A

In Cenwal Office, due 0 BIR

14. Other Payables

244158546 |

ann no

consisis of income tax deducied from
employees, consultant, specialist and suppliers to be remitied to the Bureau of
Treasury during the first month of the ensuing year.

Account Name - 2017 2015
Current Non-Current Current Non-Curreni
" Other Payables 23513053 2,85353
| Total 23513053 | 285353
15. Service and Business Income
Account Name 2017 2016

Fines and Penallies - Service Income 114,084 .27 141720
Interest Income 2,789,520.03 3,869,954 04
Total 2,903,584 30 3.871,372.14

The account Fines and Penalties - Service Income is the amount charged or
being collected by the Department from various contractors/ suppliers for late
delivery of goods and services as specified in the Purchase Order.
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Interest Income represents income earned from various bank accounts of the
Department which were remitted to the Bureau of Treasury.

16. Other Non-Operating Income

Account Name 2017 2018
| Miscellaneous income 0.00 80.00
B Total 0.00 80.00
17. Shares, Grants and Donations
— Particulars T an | 28 |
Income from Grants and Donations in Kind 185,100.00 000 |
Total . 185,100.00 | 0.00 |
18. Maintenance and Other Operating Expenses
18.1 Traveling Expenses
f Particulars ] 007 ] w16 |
| Traveling Expenses - Local | 2187700 | 708172761 |
| Total Traveling Expensss 21,977.00 708172761 |
Traveling Expenses — Local includes {ransportation diem, allowances
and accommodation of DSWD Of anc Cmployess <
official business to attend wvarious trainings/seminars, consults meetings
for the period January to December 2017.
18.2  Training and Scholarship Expenses
Particulars 2017 2016 |
Training Expenses 370,001,61548 | 139457,572.53 |
Total Training and Scholarship Expenses 37009191548 139457 572.83 ]

Training Expenses consists of payment of honorarium of resource persons,
board and lodging and or hotel accommodation of participants to various

seminar, training - workshops.

18.3 Supplies and Materials Expenses

P Particutars 2017 2018
Office Supplies Expenses 452 610.00 458,680.50
Semi-Expendable Machinery and Equipment Expenses 18,980.00 140,448.00
Semi-Expendable Furniture, Fixtures and Books Expanses 2,288.00 76,653.40)
Other Supplies and Materials Expenses 601.13 276,522.00 |
Total Supplies and Materials Expenses 47447913 955,310.90 |
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18.4 Professional Services

F— Particulars 2017 2015

| Consultancy Services 2,958,698.77 14,649,395 38
L Other Professional Services 95,656,787 10 23,000.00
| Total Professional Sesvicas - 98.615,785.57 14,672,395.38

Consultant Services Expenses includes payment to service providers engaged

in the development of systems and the program/project consultants.

18.53 Other Maintenance and Operating Expenses

Particulars e [ - 2017 046 -
| Prinfing and Publication Expenses j 15,750.00 3381 75.001
| Representation Expenses | 0.00 124000 |
Rent/Lease Expenses 158,400.00 127,400.00
Other Maintenance and Cperaling Expenses 18,000.00 0.00
Tatal Other Maintenance and Operafing Expenses | 192,150.00 | 466,815.00 |
19. Financial Expenses
Account Name 2017 1 2018
Bank Charges 89,575.81 | 78,144 24
| Total §9,575.81 76,14424
to Foreign Currency Ace various KT NCDDP BCLS
20. Non-Cash Expenses
20.1 Depreciation
| Particutars ] 2017 2018
Depreciation - Machinery and Fquipment 2,414,699.25 1,982,560.21
' Depreciation - Transportation Equipment 2,672,800.10 2,344 768 42
Depreciation - Fumiture, Fixtures and Books | 4431520 39,110.61
Depreciation - Other Property, Plant and Equipment | 198,990.81 103,887 60
Totai Depreciation 1 533080536 4470,226.84

The Depreciation for Machinery and Equipment, Transportation Equipment
and Furniture, Fixtures, Other Property, Plant and Equipment are periodic cost
allocation for the wear and tear the Department’s PPE.

20,2 Amortization
Particulars | 2017 L 2016 |
|_Amortization-Intangible Assets , ] 4 19,000.00 0.00 |
Total ] 1900000 | 0.00




21. Net Financial Assistance/Subsidy

Financial Assistance/Subsidy from NGAs, LGUs, GOCCs

Particulars 2017 | s |
i Subsidy from National Government 5243873563393 | 912848 667.29 |
" Subsidy from Central Office” 5,316,366,52021 | - 000
| Total 10,560,240,154.19 | 912,343,667.29

Less: Financial Assistance/Subsidy to NGAs, LGUs, GOCCs, NGOs/POs

I Particulars 2017 . 2016
| Subsidies from Regional Cffices (Staff Buraaus) j ~5,316.366,520.21 | 0.00 |
| Subsidy = Others and to Cperating Units 2.800,753.46155 | 2.347.016.33250 |
| Total 8,226,115,982.16 | 2,347,016,332.60 |
1
Net Financial Assistance/Subsidy 2,334,120,172.03 \Lﬁ4,157,655.31) !

The account Subsidy from National Government 1s further broken down as

follows:
Particulars Amount
Receipt of Notice of Allocation (NCA) 5,243,573,833.98
Tax Remitiance Advice (TRA) 0.00
| TOTAL ' 5243 573.63398 |
Adjustment | 0.00
SING Balance | 5,243,873 633.99

The account Subsidies to Regional Offices (Staff Bureaus) pertains to transfer
of funds through funding checks charged against Loan Proceeds and Other
Trust Accounts to Field Offices for the implementation of wvarious
projects/programs/activities.

22. Non-operating Income, Gain, or Losses

21.1 Non Operating Income/Gain
\ Particulars - 2017 2016
Gain on Foreign Exchange (FOREX) 26,785,934.82 104,136,371.05
Total Non-Operating Income/Gain 26,786,934.82 104,136,371.95
21.2 Non Operating Losses
Particulars 2 2016
Loss on Foreign Exchange (FOREX) 33,671,710.88 102,034,063.60
Total Non-Operating Losses 33,671,710.88 102,034,069.60
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Gains on Foreign Exchange results from the trans!ation of foreign currency
into the presentation currency which the Philippine peso was using the
prevailing exchange rate at every end of the period. This is the excess of
current exchange rate (closing rate) at the reporting date over the rate initially
or previously recognized multiplied by the balance of the foreign currency
account.

Loss on Foreign Exchange (FOREX) are results from the translation of
foreign currency into the presentation curvency which was the Philippine peso
using the prevailing exchance rate at every end of the penod This is the
excess of the rate initially or previously recognized over current exchan ge rate

(cl osm'v'raw) at the reporting date mumphea by the balance of ihe foreign
Currency account.

23. Budget Information

The Original Budget for the project per General Appropriations Act of 2017 is
P10,229,160,000.00 of which P5,229,761,000.00 is chargeable to ADB.

24. Related Party Transactions

The key management personnel of the DSWD are the Head of the Agency, the

members of the Executwe Ccmm1ttee which consists of the Undersecretaries
and the Assistant Secretaries and the members of the Management Committee
which consists of the Directors of the Offices, Bureaus and Services.
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Department of Social Welfare and Development
Project: KALAHI-CIDSS: KC-NCDDP
Status of Implementation of Prior Years’ Audit Recommendations

Annex H

Observations

Ref. —{

Management N
Comments/Actions
Taken

Status of

Implementation

Results of Anditor’s
Yalidation

| 70.00%

1) As of December 31, 2016 KC- CY 2016

NCDDF registered a Physical
accomplishment of 83.55
percent  and  exceeding the
KC-NCDDY?Y  Results
Framework per loan agreement,
thus the objective of the project
to provide target beneficiaries of
improved access to services and
infrastructare and to participate
in more incluosive mapagement
planning, budgeting and
implementation in

their |

+ CAAR |

community had been generally |

! achieved.

and PMO for exerting efforts 1o
facilitate completion of targeted
projects,  however  for  the
uncompleted SPs, we recommend
that the Management require the
concem ACTs and RPMOs

personnel to:

a) Regularly monitor the on-going °

and umimplemented SPs

and |

determine the causes of delays and ;

address the issues and concerns to
fast track the completion of the
SPs;

b) Furmnish the BSPMCs with the
list of good standing contractors
and suppliers and blacklist erring
contractors and suppliers; and

¢} Require the BSPMCs to strictly
adhere to the KALAHI policy as to
the prescribed period of project
implementation by the timely
submission of the requests for fund
release and supporting documents;

|

Il
|

Fufly implemented

Fully Implemented

Fully Implemented

Targets for CY 2016 SPs
cornpleted i

it

Memorandum forwarded
to BSPMCs for
compliance

(l

Memorandum forwarded
to BSPMCs for{
lcompliance

|
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T

B Management | Statns of | .
. ' : Results of Auditor’s
. | Ref. | Comments/Actions | Implementation [Results of A1 |
Observations 3 Validation
| Taken ,
‘ d) Fast track the downioading of" Partially Implemented |With similar observation
I community grants to BSPMC; and in CY 2017 CAAR/ODA.
[Reiterated in this report
e) Avoid reshuffling of project
I personnel w1thm the_ period of Fully Implemented (Memorandum forwarded
| implementation, if feasible. to FOs for compliance |
| ‘ |
12) Eight $Ps costing | CY | |
P12,907,672.8 were found to | 2016 | ] |
| have deficiencies/issnes, due to | CAAR | 3

failure of RPMO/SRPMO as
well as project propoments to
monitor and resolve yproject
issues, thus may compromise
the efficient and effective use of
the facility and not in keeping
with KC-NCDDP Community
| Empowerment Activity Cycle
and Monitoring and Evaluation
Sub-Manual for Program
| Implementer.

oA
- =

DEr3onne. 1o!

a) closely monitor, supervise and |

BSPMC during project
implementation and immediately
| correct  the  defects/deficiencies
noted for the full contmuity and
i functionality of the SPs fcr the
i benefits of the intended
beneficiares;

b) strictly implement the provision
of storage facilities before the
delivery of the construction
materials at the site to secure these
materials; and

c) hold accountable the
| RPMO/ACT/BSPMC who will be
found remiss in the monitoring and
evaluation of the SPs.

provide technical assistance to the |

| Fully Implemented

Partially Implemented

Fully Implemented

compliance of FOs due
10 lack of resources.

Memorandum
for compliance

Memorandum

forwarded for !
compliance

Noted partial

1ssued
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,h Management | Status of . il
| . Ref. | Comments/Actions | Implementation |Results c.)f Audttor’s
Observations Validation
Taken
E) Validation of the community CY | Management Our validation showed ’
' grant to BSPMC amounting to | 2016 |commented that the that the fund utilized |
P83,625,087.27 showed a | CAAR |difference represents the | per BSPMC
difference of PI1,191,585.07 as balance yet to be documents/reports vis a
against the KC-NCDDP report released to the vis  the KC Fund
‘due to deficient reporting and i concerned BSPMCs, Releases Report were
monitoriog mechanism of | ' however, DSWD could not reconciled with the
projects, thms affecting the I not make any release amount downloaded as
aceuracy of the reported project | pending the following: of December 31, 2016, !
! accomplishments o various ! E S ——==i-thus ~we maintain our
stakeholders. the SF existing physical | recommendation.
and financial progress
! We reiterated our last year’s should have reached the
' recommendations that the . [
Management require the concerned percentage required, |
FO to: and
the BSPMCs or the
a) instruct the ACTs to properly excess amoumt fo be
monitor the status of SPs refmded to DSWD.
implementation within their area
of responsibilities and ensure that | Fully Implemented
all information/reports are accurate
bleconduct recaonciliation of ‘
unrecorded community grants in Partially Implemented | On-going encoding of |
the KC-NCDDP Report vis-a-vis . | actial fund utilized per
|in the bocks of BSPMC and | KC-NCDDP  NPMO-
| ensure that project reports are | Monitoring and
| validated before this are issued to Evaluation Team
various stakeholders,
4) The lack of capacity building | CY |
initiatives for Operations & | 2016 |
| Maintenance {O & M) group and | CAAR

pon-compliance with KC post
implementation regulations
diminished the efficiency and
effectivity of project monitoring

and reporfing to  ensure
sustaiuability of  completed
projects.

We  recommended and  the

Management agreed to require the
concerned FO:

a) O&M groups thru RPMO/Area
Coordinating ~ Team submit
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|
Management Status of

e |
. Ref. | Comments/Actions | Implementation Results O.f A].ldltor °|
Observations Vzlidation |
Taken |
necessary documents (such as i
Policies and  Guidelines) to Fully Implemented | Noted  seres of
concerned LGUs for group | l meetings in CY 2017
accreditation and assistance in the ' | for the purpose '
proper utilization and maintenance ’
of'the SPs; and
by RPMOC/ Monitoring  and
Evatuation Team, ACT to conduct | Noted series of
| capacity building initiatives and | Fully Implemented | Trainings in CY 2017
trainings to ensure that ~O&b | e for the plrpese
| groups are equipped to manage' [
SPs. |
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