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Madam:

Management Letter on the Audit of the Loan No: 7939-PH:
Kapit-Bisig [.aban sa Kahirapan — Comprehensive and Integrated Delivery of
Sccial Services — Additional Financing
for the Calendar Year 2614

L. Pursuant to the Loan Agreement No. 7939-PH dated December 3. 2010 between
the World Bank and the Republic of the Philippines. thru the Department of Social
Weltare and Development. we have audited the accounts and operations of the Kapiz-
Bisig Laban sa Kahirapan-Comprehensive and Integrated Delivery of Social Services for
the peried ended December 31. 2014, The audit was conducted in accordance with
Philippine Public Sector Standards Auditing. Those standards require thar we plan and
perform the audit to obtain a reasonable basis for our conclusions.

2. The audit was conducted by the audit team led by June L. Van Schoonneveldt
State  Auditor” [V, 1o (a) verify the level of assurance that may be placed on
Management's assertions on the financial statements: (b) recommend agency
improvement opportunities: and (¢) determine the extent of implementation of prior
vears’ audit recommendations.

-

3. The Independent Auditor’s Report. Statement of Management Responsibility on
the Financial Statements, the Project’s statement of financial position, statement of
financial performance. statement of cash flows and statement of changes in net
assetsequity for the vear then ended, and a summary of significant accounting policies
and other explanatory information for calendar year 2014 are shown in Annexes A-G.
The accounting errors and deficiencies affecting the fair presentation of the financial
statements are summarized in Annex H.



4. We wish to bring o vour attention our audit observations and recommendations
which were earlier communicated through Audit Observations Memoranda (AOMs) and
discussed in an exit conference conducted on June 30, 2014 with concerned DSWD
officials.  The comments sere incorporated in this report, where appropriate. The
significant audit observations and recommendations shall be incorporated in the
Consolidated Annual Audit Report (CAAR) of the Department of Social Welfare and
Development for CY 2014,

A, SUMMARY OF RECOMMENDATIONS

3 For the significant deficiencies observed in the course of the audit. we
recommended and Management agreed to:

Funds not remitted to the Narional Treasury kept ivact in the bank

e Require the concerned DSWD officials to deposit immediately with the
National Treasury the dormant and unnecessary bank accounts deposited with
AGDB.

Locm proceed: grames  directly refunded to the IBRDWEB withour DOF BIv
otification

o turnish the DOF and the BTr of the LBP bank debit memo pertaining to the
return. refunds ot loan'grant  proceads  with the corresponding  letters
authorizing the withdrawal and depesit of the amount B6.933,796.22 and
§2.425.268.48 1o Wachovia Bank NA. New York. of the [BRD: and

e Stop the practice of direct retund/return of loan/grant balances, for future
transactions of the same nature. instead request for cancellation of the
unwirthdrawn amount of loan/grant through DOF/BTr.

Recording errors omissions resulting in missicaiement of Cash in Bank balances

e FOs 10 forward w the DSWD-CO the transfer notice or deposit slip for
reference and use in the monitoring and reconciliation of balances of the
Current Account:

Unsupported paviment of ransactions

¢ Reguire the Directors of NPMO. KC and Finance to use the KC-AF-GOP
according to its intended purpose:
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¢ Require the Directors of NPMO. KC and Finance to adjustireclassifs the
charging of asser of similar narure from KC-AF to the respective or
appropriate funds. as may be necessary: and

e Require the Directors of NPMO, KC and Finance to require the concerned
FOs to enforce submission of the liguidation reports pursuant o COA
Circular No. 2012-001.

Loan Proceeds rot utilized as intended (Ervoneous charging of funds)

¢ Require the Directors of NPMO. KC and Finance o use the KC-AF-LP
according to 1is intended use:

e Require the Directors of NPMO, KC and Finance o reimburse NC-AF-LP the
above amount from the appropriate FAP tunds: and

¢ Reguire the Directors of NPMO, KC and Finance to adjustreciassity the
charging of expenses from KC-AF to the respective or appropriate funds, as
may be necessary.

Local Counterpart Coniribution failed ro reach the S0 percen: perforscnce

F11o0f ke

o Direct the concerned DSWD officials o verifv and look into the
Municipalities which do not comply with the provisions of the MOA
regarding the 30 percent LCC in the costs 1o ensure the sustainability and
success of the KC projects:

o Direct the concerned DSWD officials to impose sanctions in case
Municipalities continuously faill to comply with the abovementioned
provisions: and

* Direct the concerned DSWD officials 1o improve the reporting svstem in the

website to include not only the committed sub-project costs but likewise the
actual and detaited costs to reflect the efficiency of the project in attaining
its goals.

Delaved unimplemented not functional KALAHI-CIDSS sub-projects

e Require the KALAHI-CIDSS Regional Monitoring Management Unit in
coordination with the field personnel 1o fast track the completion of SPs:

Ll




¢ Adopt measures and institute feedback mechanism system to address the
issues and concerns which hinder the timely completion of projects: and

¢ Direct the ACT and BSPMC to immediately correct the defects/deficiencies
noted and closely coordinate during planning and pre and post construction
phases. '

B. DETAILED OBSERVATIONS AND RECOMMENDATIONS

Funds not remitted 1o the National Treasury kept intact in the bank

Dormant and unnecessary accounts amounting to £18.573 million were not remitted
to the National Treasury, which may result in large immobilized cash in AGDBs
which can be used to fund other government projects.

B. Executive Order No. 431 dated May 30, 2003 reguires the reversion io ihe
National Treasury of all dormant accounts, unnecessary special and trust funds fo ihe
general fund and for other purposes. ‘

7 Sections 3.2 and 3.4 of the Permanent Committee Joint Circular No. 4-2012.
dated September 1. 2012, implementing EO No. 431, define the dormant accounts as
It

collections authorized by law 1o be deposited with an AGDB hut have remained inactive
for more than five vear: and the unnecessary special and trust funds as authorized special
and trust funds maintained by government agencies with AGDB bur which are no longer
necessary for the attainment of the purposes for which said funds were established ie.,
specific projects/programs. the implementation of which have been compieted or
gbandoned.

8. The account Cash in Bank. Local Currency Currvent Account (LCCAy showed
dormant and unnecessary bank accounts amounting to £/8.373 million that were not
remitted/deposited with the National Treasury. instead. they were deposited with
Authorized Government Depository Banks (AGDB), as shown below. contrary to the
foregoing rules and regulations.

- - - Bank Account | Year © Amountas of
 Office Description | No. ! Openmed | 1213112014
* Dormant and Unnecessary Accounts ~ ;
OSEC  KC-AF-LP being operaticnally closed on May 31, 2014 ° 3122-1010-60 | 2011 1R.5725824¢8 |
9. The non-remittance of the dormant and unnecessary to the National Treasury

resulted in large cash deposited in AGDB of the agency which could have been used for
other projects of the government.




10. We re¢ommended and the Secretary agreed to require the concerned DSWD
officials to deposit immediately with the National Treasury the dormant and
unnecessary bank accounts deposited with AGDB.

Loan proceed/grants directly refunded to the IBRD/WB without DOF/BTr notification

Special Accounts of KALAHI CIDSS: Additional Financing (AF) and AUS AID
Grant showed withdrawals amounting to RI1/4.062 million for the return of
loan/grant proceeds by the DSWD-OSEC to the funding source banks, without
notification to the BTr and the DOF, which may result in the non-adjustment of the
National Government borrowings.

il Withdrawals totaling to RP114.061.321.76 were made for the return of loan/grant
proceeds as evidenced by DSWD letters to the Assistant Vice President of the LBP
accompanied by dulv filled-up and certified Application to Purchase Foreign Exchange,
instead of a request for cancellation of the unwithdrawn amount of loan through
Department of Finance (DOF) as the loan borrower representative and the Bureau of
Treasury (BTr) for the control and service of the public debt, both foreign and domestic.
[0 Wit

, Amount
Particulars - -
(3 (P)
KC-AT-LP
LBP Local Currency Current Account Na. 31 22-10110-80 peso tund
withdrawals on Sepramber 220 2014 and October 8. 204 6061713533

amounting to 8391870955 and P142.945.98. respectively.
LEP Foreigr Currency Current Account No. 3124-0029-14 dollar
fund withdrawal on Septamber 12,2014

Tatal KC-AF-LP in Peso 74.681.512.34 | 6.061,713.33
ALS AID GRANT — Co-financing for KC projects TF 11939
LBP Foreign Currency Current Account No. 3124-0061-70 dollar -

fund withdrawal on September 8. 2014 33.354.98
LBP Lacal Currency Curl‘en_t Account No. 3122-1022-43 peso 992 082 39
withdrawal on September 13,2014
Total AUS AID Grant in Peso 32,426,213.20 892.082.89
Grand Total in Peso 114,061,521.76
2. The DOF and the BTr were not informed of the said transactions and this was

contirmed on May 8, 2015 by the BTr Accounting Service Director I In his response 1o
the confirmation letter of this oftfice dated April 20. 2013, According to the KC-AF-LP
personnel. the, IBRD will automatically deduct the returned amount against the loan
balance and after which a revised amortization shall be issued to the BTr as information
to the government of the Philippines.

13. The non-cancellation of the unwithdrawn amount of loan through DOF and BTr
without the covering request may result in the non-adjustment of the National
Government borrowings.
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I We recommended and Management agreed to: (a) furnish the DOF and the
BTr of the LBP bank debit memo pertaining to the return/refunds of loan/grant
proceeds with the eorresponding letters authorizing the withdrawal and deposit of
the amount P6.953.796.22 and $2,425.268.48 to Wachovia Bank NA. New York. of
the IBRD: and (b) stop the practice of direct refund‘return of loan/grant balances.
for future transactions of the same nature, instead request for cancellation of the
unwithdrawn amount of loan/grant through DOF/BTr.

Recording ervors/omissions resulting in misstatement of Cash in Bank balances

The unrecorded unutilized project fund balances of PLA35 million returned by
various barangavs in OSEC. uaderstated the account Cash in Bank, LCCA and
correspondingly overstated the accounts Expense/Accumulated Surplus/(Deficit).

i3 Some community -beneticiaries of the projects returned the unused balances ei e
funds that were granted them by depositing in the DSWD-KALAHI-CIDSS-MCC and
DSWD-KALAHI-CIDSS-AF accounts of the DSWD-OSEC with the Development Bank
of the Philippines. however. the copy of the transrer notice or deposit stip. as required
under item [.6 of the Community Finarnce Manual KALAHI-CIDDS Project. were not
forwarded to the DSWD-CO thru the DSWD-FO for reference and use in the monitoring
and reconciliation of balances of the Current Account. As of December 5i. 2014 the
deposits amounted to B4.033.398.39, of which £4.058.309.89 pertains to current vear and
BT6.088.530 pertains to prior vears.

14. [fie unrecorded unuiilized project fund batances of £4033 395 39 retumed by
various barangayvs in OsEBEC. understated the account Cusir i Bunk, LCC4 by
210356859 and  correspondingly overstated the accounts Expense Accumuluted
Surplus ¢ Dericiry.

L. We recommended and the Secretary agreed to require the FOs to forward to
the DSWD-CO the transfer notice or deposit slip for reference and use in the
monitoring and reconciliation of batances of the Current Account.

Unsupported payment of transactions
Lapses in the processing of claims and weaknesses in the fund disbursement system
permitted the payments of transactions which were supported with insufficient and

improper documents.

t3. Section 4. paragraph (61 of P.D. 1443 provides rhar “Claims agasist governmeint
fundds shall be supported with complete docraneniation.”

19. OSEC did not observe strictly the above sald reuulations. hence. the unauthorized
and unsupported pavments of transactions:



¢ [Expenditures in the utilization of KALAHI-Additional Financing under KC-AF
Loan Ne. 7939 funded by the World Bank/ [niermational Bank tor Reconstruction
and Development (IBRD), for administrative costs of other Foreign Assisted
Projects amounting to £/, 967001 76 is not in accord with DBM-COA-DOF Joinz
Circular No. 2-97 and were not included in the Work and Financial Pian (WFP)
covering fanuary 1 to May 31, 2014, thus resulting on overcharging and
undercharging of expenses out of the KC-AF-LP and said FAPs. respectively.

e Transfer of fund for community grants te Provincial Local Government Unit
(PLGL)  Community  Driven  Development  Projects  amounting 1o
R157.599.999.86 was not in accord with the Operations Manual of KALAHMI-
CIDSS (KCY and not included in the WEP covering January to Mayv 512014

20 Section 4.0 of COA Circular No. 2012—003 dated October 29. 2012 prescribing
the updated guidelines for the prevention and disallowance of irregular. uanecessary,
extravagant and unconscionable expenditures. defines “umnmecessary expenditures” as
those which could not pass the test of prudence or the diligence of a good father of a
family, thereby denoting non-responsiveness to the exigencies of the service. This would
also include incurrence of expenditure not dictated by the demands of good government
and those the utility of which cannot be ascertained at a specific time.

2 The non-observance of the existing rules and regulations on pavments resubied or
wiil resulsy in the susnensiop and or disallowance of the transactions,
2o We recommended and the Secretary agreed to direct thes

a. WC NPMO and Finance to {a) use the KC-A¥F-LP according to its intended
use: (b) reimburse KC-AF-LP the above amount from the appropriate FAP
funds; and (¢)adjust/reclassify the charging of expenses from KC-AF to the
respective or appropriate funds, as may be necessary; and

b. concerned officials to be more prudent in its procurement activities especialiy
during disaster relief operations, determine the real need before purchasing
and ensure that only those that are extremely necessary will be procured.

B. Value for Monev Audit’
Local Counterpart Contribution failed to reach the 84 percent performance indicator

The 80 percent performance indicator target of municipalities that will provide
KALAHI-CIDSS Additional Financing and KALAHI-CIDSS-MCC of 30 percent
LGU Counterpart Commitment in 2014 was not attained, which resulted in the non-
funding of other SPs of the community and limit the number of beneficiaries who
could have availed of the benefits due from the program.



25 Component 2 on Capacity Building and Implementation Support of the NALAHI-

CIDSS Operations Manual showed a Performance [ndicator that 80 percent of
municipalities provide their KALAHI-CIDSS Additional Financing (AF) LGU
Counterpart Commitment (LCC) based on their delivery plan.

24 Under the Community Based [nfrastructure Manual of KC “xxx ... the minimum
local counterpart contribution (LCC) must reach 30% of the Total Estimuared Project
Cost. This is in compliance with the Memorandum of Agreement signed by the
mricipaling: and the Depariment ™

25 The Memorandum of Agreement (MOA) provides the sanction in case of non-
compliance or violation by the municipality of any of the provisions of the MOA as
determined by the DSWD after an investigation. The sanction includes. among othars,
the exclusion of the LGU to the next cvele of KC projects.

26. The Physical and Financial Report provided by the KC Monitoring Evatuation as
of December 31. 2014 revealed that 47 out of 77 municipahties covered by the KC SP in
2014 failed to meet the committed share of 30 percent of the costs of the KC sub-projects
(SPs). as follows:

! | No.of SPs

Required 30% of

1
Fund | completed | Approved Project | ActusflCC | - d’ﬂ‘erg‘?;";"{cc
: in CY 2014 Cost-LCC ;
<CaF 52 7408558305 |
e i3 HATTE

Toars
H

132

'3

T

7. Oniy 30 or only 38.96 percent of the total municipalities covered by the KC AF

areas met the 30 percent LCC share. This resulted in the non-tunding of other SPs of the
municipalitiess/community and the limited the number of beneficiaries who could have
availed of the benefits due from the program. as follows:

Region | KCAF(No.of | KC-MCC (No. of
! Mun.) SPs)
L IVA . 3
V8 10
Y 1 5
Vi 2
Vil 3
Vi 1
X 5
X 7
L X 2
L X | 1
| CARAGA | 7

downloaded community grants in 2014

" Fery nine barangays of Cararmean, Camarnas Surwith 10




28, Further. the Accomplishment Report posted in the DSWD website does not show
the cost sharing scheme. which comprise the community grants tfreom KC-AF and local
counterpart contribution from LGUs. The report only showed the KC tral project
amount and did not mention that 86.67 and 31.84 percent of the KC-AF and MCC.
respectively were not fully funded as some municipalities failed to meet the 30 percent
commitment share. which does not provide informative data for decision making by
stakeholders.

29, Moreover. sanctions provided in the MOA had not been imposed on the
Municipalities which did not provide the required counterpart.

RO Management commented that based on the Worlkd Bank [mplementation
Completion and Results Report. the KC-AF Project has exceeded the intermediate
vatcome indicator of municipalities that provide LCC based on their plan having an
actual achievement of 87 percent against tareet of 80 percent. In the case of KC MCC,
ihe uctual LOC delivered over the community grant funds reieased is already at 33
percent. The non-funding of other sub-projects is the result of the participatory resource
allocation at the municipal level or Municipal Inter-Barangay Forum where all delegates
Jdecide and rank propesals based on the agreed criteria,

3l However. the reported World Bank implementation Completion and Results
Reports. which was used as basis of computation were not submitted for verification and
validation.

bl

2 We recommended and the Seeretary agreed to direct the concerned DSWD

officials t:

a) verify and look into the Munieipalities which do not comply with the
provisions of the MOA regarding the 30 percent LCC in the costs to ensure
the sustainability and success of the KC projects;

b) impose sanctions in case Municipalities continuously fail to comply with the
abovementioned provisions; and

¢) improve the reporting system in the website to include not only the
committed sub-project costs but likewise the actual and detailed costs to
reflect the efficiency of the project in attaining its goals.

Management will comply in the future thet LCC data should be included in the
reporting syvstem in the KC website.

Ly
()

Delayed/unimplemented/not functional KALAHI-CIDSS sub-projects

Out of 1.404 prioritized SPs in FOs CAR. V and VI amounting to P1,319.726
million. only 470 or 33.47 percent were completed, with project costs of P333.693
million. Moreover, the completed 31 SPs amounting to P38.44 miltion were either



not functional or with various deficiencies/defects, thus, limiting the access to basic
social services. infrastructures as well as other benefits due the communities.

KRS One of the ohjectives of the KALARI-CIDSS is empowerment where the
communities are given authority to plan. control. and make financial decisions during
sub-project (SPy implementation. As such. they are primarily responsible in making sure

thar SPs are attained and that there is proper accountability.

35, The Regional Consolidated Physical and Financial Status of Approved Sub-
Projects tor the different funding sourcesrmodalities. as of December 31, 2014 disclosed
the following:

Status * Prioritized Completed On-going Nct yet Started
Fundirg : 1 i ! :
No. . i No. . i No. . . No. | . !
Sog(r}cei I of SP | Project Cost ofSP | Project Cost ! of SP Project Cost ofSP | Project Cost !
MMC
TAR 1 RN AR R 3 338033 L BIIT4lEE
437 TITRTINTR 8L NT2UI3I2TE 4D 440338 SRLET AT GaEgEs g
; 1% 221881585 75 "3 357084413 32 17332735 38 34 MdgaaTT e
fucoil 8200 10831848373 | 210 2S3ATTAXIS 0 3BT GSACOSOPSEG . 245 ioElsE sy !
. PAMANA | i ;
. i ; e o | e L
' | 8530 w7rEIascn] 2800 messiraiz | 38
Aus-Aic N )
Totai 1404 131972539733 470 35358313847 464 8
S6. Details of implementation and status of the projects are presanted below:
Office . Remarks

CAR  The 14 SPs of the FO CAR in Barangays of Besao. M Province were not yet .
impiemented as of December 31, 2014 due to the delay in the transfers of community
grants balarces. Further, there were 25 compieted SPs out of 37 that were actualiy |
one hundred percent completed as of December 31, 2014 out of the advanced funds
or construction materials credited by the communities but whose funds were still not
fully transferred to the communities with an aggregate total of P3,327,202.23 as
follows:

Vodality Municicality. Provincs | Baiance of Funding sl
Barangay | for releass

Correr dpavac 52428623

“zsil <a’nga 132641514

_'nglaya~ Kairga e 20235784
Randomly Selected Area

Bucay Abrz i 515.141.53

- Buclos Abra f 34 02822

1y



. Office i Remarks ;

Sallapadan. Atra 7832074 |
Replacement Area
Ma'beeng Acra 432942
] 3327 20:,43

The delay was caused by the following facters:

e Unsubmitted required documents by the local communities;

s For the unimplemented SP, the concerned barangay communities nave not
completed their liquidation documents;

e For SPs already 100% completed. the concerned communities did not submit
all the documents required for the fast tranche of funds:

Thus, the delay was indicative of negligence on the part of the project menionng team
in ing field whe are to closely monitor ard assist the compietion of documaniation,

1

3

/ Thers was an average delay of 32.25 days of the 420 compieted SPs frem the actual
cempletion to the planneditargeted dates. Likewise an average delay of 317.74 days
siapsed of on-going SPs from the target dates of compietion up to December 31,
2014, was noted consegquently delaying the immediate access and benefits that could
nave been derived hy the beneficiaries and communities from these projects

commented that -
and another 59

Cn.the 232 SPs stilf on-going as of Dec. 31, 2014, Man ent

there is an additional 130 SPs comrleted as of Maruh 20 5

expected 0 be compigled this April znd the rest by May 2015 Actual  proisct
imgiementaions of 392 SPs win tofal projest cost of 2385 188.3328.17 has not
siared yet cespiie  downlcad  of  “unds amcunting to B101.800.308.11 to the
respective BSPMC accourts nCN:';Vc{' tanagement commented that 2l ¢f them are
dy or-going as of this iime with expected compietion dates rot later thar Ociober

&/
mm g A
35515

Tre delays wera caused by the following faciors:

e inadeguate monitoring and supervision of the project implementatiors by both
the Teams and BSPMCs:

» [Delayed release of Local Contribution Counterparts;

¢ Weather condition: ;

o Delayed downloadirelease of funds because of inadequate and improper |
decumentation/reports submited; and :

¢ Insutficient supply of labor and materials.

I)




" Office Remarks

: FOVI  The status of implementation of the 233 SPs at FO VI were further explained as .

follows:
- No of Pricritized Grart
Year Stalus Project Daownicaded
2013 Mo Compisted ¢d 23158421 24
) Sutotz 53 83753 424 24
214 Compistad 3 13570821143
Mot Compleed a3 83 3g¢ 11244
Mot Yet Started 54 483277 &
Subrotal 17 13840334 31
Total 233 22756183875

Ne Causes o the delay wers due o the following:

asponsiveness of centractors and suopliers to engage in community
subprofects in geographically Isoated barangays.

s Some SPs are affected by Tyohoon Ruby in the last quarier of CY 2014

. De[ays in the preparation and raquast of funds of commurity

A

EAS of March 30, 2015 the regional accomplishment is 52.54% which shows an
Cimprovemeni from 42.07% as of December 31, 2014 !

= making straiegies o hasten the compietion o
contnue ¢ osirictly maorlicr anc provids techrica!
tance o cormunity end LGJ i ensure completion of their request of fund

a7 Basced on the foregoing. thers is a defay in the completion of the 69 sub-projects
started in €Y 2013 and the 137 prioritized projects in CY 2014 or a total of 226 SPs were
not completednot started. thus. the intended beneficiaries were not able 1o access timely

the basic social and infrastructure services which they need.

8. Morcover. validation and inspection of 31 of the 80 SPs in FO V reported as 100
percent completed  ror the two (2) funding sources modalities with total project costs of
B31036.676.20 disclosed that they were  either non-tunctional operational or with
Jetects deficiencies. as follows:

Location at Camarines | , ; i . T
Sur Province | Sub-Project | Project Cost | Deficiencies |

NG potabie water chicrirater ror-
Tabgen. Caramaan £ ags o | uncticnal due to ro glsctnic connecuon:
. ; . 1,250.392.00 e <
. Carstruction of and no water during summer seascn
. Viater System Not pctable water during rainy season &
! ng waler during dry seasor
Non-iunctiena: chizrinzier dug to
dzfestive wiring

1,333.320.00

[ ]



39,
FOs

P
i

and supervision by the Team assigned in the area. thus. endangers the nen-attainment of

Location at Camarines

Sur Provinca Sub-Project | Project Cost Deficiencies
Eixal Saramos Sonstruction. Exten- Consiructicr is siill gn-gong, cost
il i > sicn of whart 172747000 underastmadion
Mameblia Vigjo, . e -
"J'Sa"fla‘ “an“:JO Yechanical Dryar 1557 284 30 ° Nt functionar, calay not well dried
wibaman ‘ :
‘ Imgravement of : _—

iong Cabusao s « iam 4= Netfunctional ne flcwng water:
Biong Cabus | Water System 913 426.45 ) i

. Sta. Lutgarda. Cabuszo | atahian Bidg. w 375.199.00 |

| Construction of

; i ; ' not yet established
, Sewing machines

- Not functional: commurty organization

Vatidation of KC projects also showed that 20
Voand TVB amounting to P24.361.640.80.

! Total 8.515,381.95 \

Pathwavs with scoured shoulder. thickness only measure 0.13 m and
constructed alony the r"iumupal IOJ.J shorter construction: concrating of
pathsway ofvarious streets including two stations in a private property:
Shorter re-gravelled roads:

Comtfort Roems inside the classrooems - main door with mirror cracks, no
Joorknobs. lavatory detached: toilet bow! not tlushing:

Classrooms with not functioning outlet. unpairted roof and KALAHI
marking-not mecluded in the Program of Work. chairs damaged by
mites, bowbok:

Both ends of ri[\-rup are opeit waler flovs 1o the residential ares during
raning seasen: and

The street liohts” distance betvween posts i< oy 12 mieters. not in
accordance with standard distance of 20 mcters.

KC deficient SPs implemented at
The deticiencies noted were as foltows:

[he defects deficiencies have been caused by inadequate planning. moenitoring

major component of the program which s the project development and provision of

assistance to communtty projects which further limit the access 1o basic

ntrastructures as weltl as other benetits due them.

—!'1.

We recommended and the Secretary agreed to:

a)

social services.

require the KALAHI-CIDSS Regional Monitoring Management Unit in
coordination with the field personnel to tast track the completion of $Ps;

by adopt measures and insritute feedback mechanism svstem to address the

issues and concerns which hinder the timely completion of projects: and

¢} direct the ACT and BSPMC to immediately correct the defects/deficiencies
noted and closely coordinate during planning and pre and post

construction phases.

(]



42, Management commented that the total number of completed SPs increased by 473
making the total to 962 from the 489 as of December 2014, The 434 SPs that have not
vet started have been substantially decreased to 139, Ot the 139 SPs. 51 are PAMANA
which implementation is temporarily suspended. The remaining 88 are SPs under MCC

. which procurement processes and other pre-implementation activities have just been
completad and implementation will commence by fune 2015, Referring to the 31 5Ps. the
toliowing comments are as follows:

e The 7 SPs obscrved to be non-functional non-operational, some were
actually functional but on a limited capacity 10 on-going minor works
being done under defects liability clause of the contract. Others have
been applied with mitigating controls.

o The [4 SPs observed to be defects and deficiences. these with minor
detects have been reterred to the operations and maintenance groups and
have beon acted upon. This is the object of the close monttoring included

. m the workloads ot the field statfs. While some were not actually defects
and or deficiencies but mere moditications trom the original phy sical
rargets due o various reasons.

e The 9 SPs with incomplete documentation for reporting and monitoring.
3 have already submitted the Sub-Project Completion Reports: are stilt
tor completion due to ongoing closing of accounts and:or completion of
additional works while 1 s for reconstruction  because it was
nadvertent s misplaced,

e The 5P wiih excessive matertals was actually Jdue to the variznee of the
survey outpui as against the actual construction siie. Some sections in
the plan were relocated due to social safeguards issues.

C. STATUS OF IMPLEMENTATION OF PRIOR YEARS™ AUDIT
RECOMMENDATIONS

43. We made a follosw-up on the action tuhen by managzement to implement
recommendatiens of prior vears and noted the following:

Status of Implementation No. of Recommendations
. Fullv Implemented 10
Partialiyv Implemented 9

Not Implemented {

44 The results of the validation of implemeniation of prior vear’s recommendations
are presented in Annex L.



D. ACKNOWLEDGEMENT

43. We wish to express our appreciation to the Management and staft ot Department
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audit team during the audit.

49, We request a status report on the action taken on the audit recommendations
within 60 davs from the date of receipt hereof pursuant to Section 38. General Provisions
of the General Appropriations Act FY 2014 using the attached Agency Action Plan and
Status of Implementation (Annex J).

Very truly vours.

D{Muiu'fgfﬂc
MARIBETH F DE JESUS
Supervising Auditor

(j DS\\'D;};&[ Gr%ﬂ

cv The Cluster Drractor

Annexes:

A — [ndependent Auditor’s Report
B — Statement ot Management Responsibility on the Financial Statements
C - Statement of Financial Position
D — Statement of Financial Performance
E — Statement of Cash Flows
F —Statement of Changes in Net Assets, Bguits
G - Notes 10 Financial Statements
H— Matrix of Effect on the Financial Statements of the Accounting
Errors and Deficiencies
[ - Results of the Validation of Implementation of Prior Years’ Audi
Recommendations
} - Agency Action Plan and Status of Implementation
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Annex A
Republic of the Philippines

Commission on Audit
Commonwealth Avenue, Quezon City

INDEPENDENT AUDITOR’S REPORT

The Department Secretary
Deparument of Social Welfare and Development
Batasan Hills. Quezon City

We have auditad the accompanving financial statements of Kapit-bisiz Laban sa
Kahirapan — Comprehensive and Integrated Delivery of Social Services: Additional
Financing. which comprise the statement of financial position as at December 31. 2014, and
the statemen: of financial performance. statement of cash tlows and statement of changes in
nat assets.equiny for the vear then ended. and a summary of sigrnificant accounting policies
and other explanatery information.

Muanagement's Responsibiline for the Financial Stcicmenty

Managel ment is respensible for the preparation and fair presentation of these flnancial
; T accordance with Phifippine pu“'u Scctor Accounting Standuards. and 1or stck

nirel us maragement determines I5 necessany o enable the proparaiion o

firanelar staiements thal are ree from material misstatement. whether due to traud or error.
dydiror sy Resnonsihiiing

Our responsibility 15 to express an opinion on these financial statements based on our audit
We conducted our audit in accordance with Philippine Public Sector Standards in Auditing.
Those standards require that we comply with ethical requirements and plan and perform the
avdit to obtain reusonuble assurance about whether the financial staements are free trom
material misstatement.

An audit invobves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selectad depend on the auditor's
Judgement. in clud'xw the assessment of the risks of material misstatement of the financial
statements, whether duz o fraud or error. In m'lking those risk assessments. the auditor

onsiders mm;nal control refevant to the entity's prenaration and fair presentation of the
financial stements in order to desion audit procedures that are appropriate in the
cireumstances, but not for the purpose of expressing an opinion on the effactiveness of the
entity s internal control. An audit also includes evatuating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management. as well
as evaluating the overall presentation of the financial statements.

i



We heligve that the audit evidence we have obtained is sufticient and appropriate to provide
a basis for our audit opinion.

Busis for Quulitied Opinion

As discussed in the Observations and Recommendations of this report. there were
accounting error amounting to 4.033.398.39 and deficiency of B139.367.001.62 observed
which affected the fair presentation of the FSs as shown on Annex H.

Quualified Opinion

[n our opinion. except for the effects on the financial statements of the matter referred to in
the preceding paragraph, the financial statements present fairly, in all matertal respects the
financial position of the Kapit-bisig Laban sa Kahirapan — Comprehensive and
Integrated Delivery of Social Services: Additional Financing and of its financial
performance. statement of cash flows and stafement of net assets 2quity for the year tien
ended in accordance with Philippine Public Sector Accounting Standards.

COMMISSION ON AUDIT

: . _— A~
Llfiuu T AL
MARIBETH F. DI JESUS
State Awditor V
sunervising Auditer

July 3102013

)



Republic of the Philippines
Department of Social Welfare and Development
IBP Road, Batasan Pambansa Complex, Constitution Hills, Quezon City 1128
Telephgne Nos. (523} 931-8101 to 07; Telefax (632) 931-8191

E-mall: ngec B dswd.gov.oh
u".’ebsne 'T‘p A dswd. SOV, ,_.n

STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR FINANCIAL STATEMENTS
KAlLAH! CIDSS - KKB Proiect Loan No. 789 PH
s
The managamant of Department of Social Welfare and
Development is resconsidle for ail information and representations
contzined in the accom anj ng Statement of Financial Position as of
Nacernber 21, 2014 and ths related Statement of Financial
Pzriormance, Statemcnt of Cash Flows, Statement of Comparison of
udget and  Actual Amounts, Statement of Changes in Nst
's/Eguity and the Notes to Financial Statements for the year then
d. The finarcial statements have been prepared in conformity with
tha Phiiopine Public Sector Accounting Standards and generally

acceptsd stzte accountng principles, and reflect amounts that are
resed on the beast estimates and informed judgment of management
Wit an aooropniate consideration to materiality.

E g sy ot a:r:cuﬁt:ng
end rzrc sary iniemmar contre’s o
=nsure i zed and recorded. Sets
e safegu or dispositicn and I:ab itis
are recognized

Ly 7?11/0///«([
DES :R::: . FAJARDO %’WEO 3. MONTANO
Ciractor, Financial i‘u’!anagemen; Service ndarsecretary. GASSG

i~

vers G oo ek
Wiy £33 e ER SR

Da‘e Signed ' Date Slgned 4




ASSETS

LIABILITIES

Department of Social Welfare and Development
. Consolidated KALAHI-CIDSS-AF

Current Assats

Cash and Cash Equivalents
Receivables

Irveniones

Total Current Assets

Non - Current Assets
Sracery Santard Zoupment

Jizogical 2532813

Total Non-Current Assets
Total Assets

Current Liabilities
Sirarcia Uatiliies
nier-Agency Fayat'es
Infra-Agency Pavztbies
Trust Liabiiities
Deferred Credits/Unearned income
Ctrer Payables

Statement of Financial Position
As of Decemper 31 2014

Total Non- Current Liahilities
Total Liabilities

NET ASSETS/EQUITY

Acrumulated Surplus/(Deficit)
Total Net Assets/Equity

Total Liabilities and Net Assets/Equity

Annex C

2014

25.280.227 58
145274 345 43
7.308.880.31

181.863.954.47

1375358322
7399379
7RSS AY
350870
1172389 88
2 3G 280 01

2,995 389.04
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Annex D

Department of Social Welifare and Development
. Consolidated KALAHI-CIDSS-AF
Statement of Financial Performance

For the period ending December 31 2014

Revanue
Serice ard Busress Incoms 4G JZ4 26
Total Revenue . 49.024.48
less: Current Operairg Expenses
Persornel Senvices 17885 98
Maintenance and Other Querating Expenses 83800 928 83
Sinancial Expenses 59492
Capital Qutlays 742920697
Current Operating Expenses 87,348, 482.70
Surplus/{Deficit) from Current Operations (67,299,458 21}
Net Firarcial Assitance/Subsidy 138240185 22
3zins
_osses 130724257
Surplus(Deficit) for the pericd 41.433.484.48

20




Annex E

DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT

W CONSOLIDATED STATEMENT OF CASH FLOWS

KALAH): CIDSS - KC - ADDITIONAL FINANCING
FORTHE YEAR ENDED DECEMBER 31. 2014

Cash Fiows From Operating Activities

Cash Inflows
Receipt of Notice of Cash Allecation
Ccllectian of incoma/Revenues

Receit of Assistance and Subsidy from Other NGAs LGUs and GOCCs

Cailection of Receivables
Receipt of Inter-Agency Fund Transfers
Receipt of Trust Liahilities
Other Receipts
AgjLstments
Toial Casn Inflows
sash Cutflows
Repienishment of Negatiated MDS Checks (for BTr)
Remittance to National Treasury
Payment of Expenses
Purchase of inventaries
Grart of Cash Advances
Payment of Accounts Payabies

pmm znce of Personne! Benefit Contributions and Mandatcry Deducticrs

Grant ¢f Zinanci a A‘sfsfance'Subsidy

Other Disourserents
Reversal of Unutilzed NCA
Adjustments
“otal Cash Outflows
Cash Provided by (Used in) Operating Activities
Cash Fiows frem Investing Activities
Cash Inflows
Totai Cash Irflows
Cash Cufflows
Purchase: Construction of Investment Property
Burchase. Construction of Property. Plant and Equinment
Total Cash Qutilows
Cash Provided By (Used In) Investing Activities
Cash Flows From Financing Activities
Cash Inflows
Tetal Cash Inflows
Cash Cutfiows
Total Cash Outfiows
Cash Provided By (Used In) Financing Activities
Effects of Exchange Rate Changes on Cash and Cash Equivalents
Totai Cash Provided by Operating. Investing and Financing Activities
Add: Cash Baiance. Begirning January 1. 2014
Cash Balance. Ending December 31. 2014

A
256.591.63
14,559,907 77
5.523.074 88
§23.648.822 33

62.802.24
180.851.809.96
820.770.84
514.853.42
2,572.478.88
510337596

A3 RG1 157 AR

15.403.025.82
715.021.786.57

(191.074,964.22)

80188419

5G1.884.19

(801.584.19)

25.280.227.68



Statement of Changes in Net Assets/Equity
Consolidated Central and Regional Offices
KALAHI: CIDSS - KC - ADDITIONAL FINANCING
Forthe Year Ended December 31, 2014

k.) DEPARTMENT OF SOCIAL WELFARE AND DEVEL OPMENT

Balance at December 31, 2013
Changes in Accounting Policy

Restated Balance

Cranges 1 Net Assets Zquity or 2013

Adjustment of net ravenue recognized directly in net assets. equity
Surpiusi{Deficit) for the period
Total recognized revenue anc expense for the period

Balance at December 31. 2014 carried forward

Annex F

014

()

310198,369.40

310.198.369.40

135727 21422

41.433.484.48

(94,287 729,74

215.910,639.66
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Annex G

NOTES TO FINANCIAL STATEMENTS
Fund 102- KALAHI-CIDSS
CY 2014

1. General information

Department of Social Welfare and Development - Kapit-Bisig Laban sa
Kahirapan-Comprehensive and Integrated Delivery of Social Services — Additional
Financing

KNapu-Bisig Laban sa Kahirapan — Comprehensive Integrated Delivery of Sccial
Services  (KALAHI-CIDSS) is a community  driven development project. whers
communities are trained. together with their local governments, both at the barangay and the
municipal Ievels. to choose. design and implement sub-projects thar are intended to address
their most pressing needs. lts objective is to empower local communities through improved
participation in local governance and involvement in the design and implementation of
poverty reduction projects. Specificatlv. the project aims to: (i} Increase the confidence of
houscholds to purticipate in community activities and organizations: (ii) Improve the
effectiveness of community organization and sub-project beneficiary groups: (i) Impm\e
community Hinks 0 local service prowders resource groups (vertical social chplmi Vi
[mprove women and [P's participation in community affairs: and (v} Sustain im_at
anplication of KC PTAS processes within the regular T GU

Description toan No, 7147-PH : Loan No. 7955.PH ‘
Project Titls _ o ' Kapil-Bisig Laban sa Kahirapan-Camprehensive ' KALARI-CIDSS Addifonal Firancing -
ntecrated Defivery of Sccial Services: (KCAF Project

an cl
<zpargyanfan at Kaunlaran sz Barangay
IKALARICIDSS: KKZ

Sxecuting Agency Department ¢f Scaigl Welfare and Development | Department of Scclal Wefare and

o : | Development
Loar Account No 7147-PH © 755%-PH
Crediter Rectthc cf the Philippines Rzcublic of the Philiptires
Furcing Source Morld  Bark’  mteraioral 3arx for Norld Bark’ Internafioral Sank for
Reconstruction 2nd Develepment IIBRD: Loan Reconsructicn and  Developmars
: . | {IBRD) Loar
i Amount of Loan © 1 $100.000.000.00 | $59,124.000.00
Effectivity Date 07 October 2002 . 24 Fetruary 2011
Lean Agrsement Signing o 07 Oclober 2002 © 03 Decermber 2049
Czte
Completion Date :Oricnall 31 Cecermber 2008
Clasing Date (Original; » i 30 Jure 2009 31 May 2014
Closing Date (Revised) |1 31 May 2011
Graca Pericd " BYEARS " 10 YZARS
feral Prolect cost UE5182 mififer USS132 82 lion
Reoayment Pericd 2IYZARS B 25 Y2ARS
_ GOP Courtsran US882 million ) US545 70 milion




Project Components

Components

Output _ Cost
Indicators =

Target at end of
Project

QOriginal

Capacity Building and
Implementation Support
ard Project Management

Percentage of barangays with community
development plans prepared in acocrdance with the
KC parucipatory process

Parcemiace 37 LGUs satisfactorly Implemanrt their
Participatory, Transparency and Accountability (PTA)
Integration Plans in accordance with the KALAHI-
O3S Memarandum of Agreemart (MK

SOMTITEG 0 sugla

sustainability pians
Percentage of barangays wih some citizers, other \
thar public offcials. whe carticizate in ragLlar
mumicipalieve: KC resource aticcation foum
Perzentage of MT municipaities have ssiabiisned
expanded MDCs for broader consultaticn with civil
soriely representatives tc obiain inputs for the
Muricipal Dev Plans
Sercentzge of MLGUs provide technical 2ssisiance
KCAF sub-prcject preparation, impiementation and
meriorng based oo ACJ,-

de livery pian
Percentacs of registeres grievances satisfacterly
clved ir ting with the KZ GRS

30%

B

{31
U

80%

Cranis for Sormunily S4i-

Projecis

Percentage cf,,crarc 3 hat havs cempleed trairing - 24130
on PSA. clanning, DNJE" tdev't and MEE

Percentage of harargays that have compieted
specific training on sub-praject managemers and
molementaic

Pereentage of KC FSA priorities iLncec from non-KC
SQUCES

Parcentace of completed KCAF sUS-projects
impiemented in cormncliancs with iechricat siars ard
within schedule and budgst i
Percentage of completed KCAF sub-projects mee:
basic financial standards based ar aooroved Firance
ard Administralion Suz-Marua!

Perzentage of complieted KCAF sub-crojects have
sustainability rating of satisfactory or better

825 13.200 ous
of e 4,000
te covered)
45% 018 GO oLt
cid :PO ta be

COVETE ?
¢
3%

(&3]
e
.
i




Financial Highlight

The Loan Agreement tor KALAHI-Additional Financing states that the fund shall
finance the following projects expenses:

Amount in US S

| ProjectiExpense LN No. 7859 Revised® %

Categories
Crants : 2T GO0 OC0 20.085.0C0 86.08°
(Gocds Ccnsultants Services '
3nd Incremenizal Operaling Cost | 8.076.150 8860160, 1388%
FrontErdFees ’ 147810 147 810 £.25%
SE124 000 36124 0001 100
ocation USD 81600 frory Grants 1o Goods Censulanay 100

td 12093

However. the following tunding sources for the NALAHI-CIDSS projects are the
following:

Amount in Phitippine Peso (Php)

Particulars LN No. 7958 ; %

iLoan Proceecs (LP! from World Bank : 2.800,188.800" 80.53%
',G,O Countgrgpar o a7BRLTITE 1947%
Tug eonen Do 22777300 130%

As of December 310 2014 utilized loan proceeds from the additional financing is
USS37.203.091.83 or 96.90% leaving USS1.830.908.17 unutilized loan progeeds.

DISBURSEMENT

PROJECT CATEGORY ALLGCATION UTILIZED RATE UNUTILIZED
ARANTS 5C,588.00C CC <8728 82810 5% 1.355.451.3C
GOCDS/CONSULTANCYIOC §.89C 19000 ¢ 841873373 | 85% 47145327
~“RONTEND FEE ‘ 147.810.00 1 147,810.0C T 100% -
TOTAL PROJECT COST ‘ ~_58,124,000.00 57.293,091.83 97% 1,830,908.17 '

T




IR

60000+ o

50600+

400004
3 Allacation

300004 B Utilization

20000+

10600

Grants Goods/Consultancy/10C Front End Fee

Statement of compliance and basis of preparation

2.1, The consolidated financial statements of the DSWD have been prepared in
accordance with generally accepted government accounting principles and
pertinent laws. rufes and regulations and comply with the Philippine Public Sector
Accounting Standards (PPSAS).

220 Accounts were converted to conform to the Revised Chart ot Accounts (RCA) for
nal Government Agencies under Commission on Audit Circular No. 2013

002 dated January 30, 2015,

]
Lad

Included in this Financial Statements of the Department are the transactions of the
difterent Fund Clusters. as an amendment 1o the UACS in the recording of
transactions. such as follows:

* 01 Regular Agency Fund — covering the annual authorizations for incurring
obligations during the specified budget vear. as listed in the GAA

* 02 Foreign Assisted Projects Fund — covering the appropriations for loan as
listed in the GAA

* O3 Special Account - Local Fund/Domestic Grants Fund — covering the
authorizations for domestic grant funds

* 04 Speciat Account - Foreign Account'Foreign Grants Fund - covering the
authorizations for foreign grant funds

* 06 Business Related Funds - receipts derived from business-tvpe activities of
departmentsiagencies as authorized by faw: i.e., Revolving Funds



[

-2
n

b,

= (7 Trust Receipts — receipts that are ofticially in the possession of government
agencies or a public ofticer as trustze. agent. or administrator. or which have
been received for the fulfillment of a particular obligation

The financial statements are presented in Philippine Pesos which (s the functional
and reporting currency of the agency.

The agency implementad the Enhanced @NGAS version 2.0 in December. 2014 w0
comply with the PPSAS. Unified Accounts Codes Structure (UACS) and the
Revised Chart of Accounts.

The financial statements have been prepared on the basis of” historical cost. uniess
stated othenwise,

The financial statements have been prepared on the basis of historical cost. unless
stated otherwise. The cash tlows statement is prepared using the direct method.
The consolidated financial statements are prepared on an accrual basis.

3. Summary of significant accounting policies

-
a.

'ad

[

[P

L

L)

tad

4

Notice of Cash Allocation (NCAJ is recorded in the Regular Agency (RA) Books
as well as those incomerreceipts which the agency is authorized to use,

ciiy Cuasil Fund PRy Account 3 ow
epienisiimenis are divaet’y charoed o

pUrCIiSe TeZuia? v entory itenms for stock,

o i o L PR 3
inaineg UnacSr e nnpndst s, oA

- R

Sl 3o > r g vpged

e oxoense socouni, Tie POF isnosvsed @
;

The vost of ending inventory of Office Supplics and Materials and other inventory
ie2ms are computed using the Moving Averaze Method in accordance with PPSAS.

Supplies and Materials Purchased for inventory purposes and recorded using the
Perpetual Inventory Svstem in accordance with PPSAS.

All property . plant and equipment are stated at cost less accumeiated depreciation
and impairment losses. Cost includes expenditure that is directly attributable o the
acquisition of the irems. All other repair and maintenanca costs are recognized in
expenses as incurred.

Depreciation on assets is charged on a straight-line basis over the userul fite of the
asset. The restdual value is compuied at five pereent effective January | 2014,

Account Name Est. Life
Buildings 20-30 y=ars
Office Equipment 9 years
Furniture and Fixtures 10 years

Information and Communication Technology Equipment 5 years




tsa

¥y

[y

LJ

15)

7.

[yl

Books 5years

Communication Equipment 10 years
Construction and Heavy Equipment 10 years
Disaster Response and Rescue Equipment 7 years
Medical Equipment 10 years
-Sports Equipment Jyears
Technical and Scientific Equipment 10years
Other Machinery and Equipment 10 vears
Motor Vehicles 7 years
Other Property, Plant and Equipment 5 years

Intenuible assets acquired separately are initially recognized at cost. Following
nital recognition. intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses.

rl

Phe useful lite of the intangible assets is assessed as either finite or indefinit
[nangibie assets wiliy a finite lite is amortized over its usetul lite:

L

Computer Software vears

Payable Accounts are recognized and recorded in the book of accounts only upon
delivery and acceptance of the goodsinventory other assets and rendition of
services 1o the agency.

P Tocome receings which the aueney are not authorized to use and are requirad o be

ceminted o the Nuatona! Treasury are recorded in the Nationa! Government iNGo
Books, However, [nierest income trom current bank aeceunss of projects tunded by
foreizn donors swere required to be reported and refunded back o the grantor in
compliance with the provisions of the financial manual or grant agreements,

- A foreign currency transaction is recorded. on initial recognition in the Philippine

peso. by applving to the toreign currency amount the exchange rate betvween the
functional currency and the foreiyn currency at the date of the ransaction.

2. Unrealized gains and losses arising from changes in foreign currency exchange

rates are not cash flows. However. the effect of exchange rate changes on cash and
cash equivalents held in a foreign currency s reported in the cash flow statement in
order to reconcite cash and cash equivalents ar the beginning and the end of the
period.  This amount is presented separately from cash flows from operating.
investing and financing activities. and inciudes the ditferences. if anv. if those cash
tlows had been reported atend of period exchange rates.

. Correction of fundamental errors of prior vears are done by adjusting the

Accumulated Surpius (Deticity beuinning balance account. Fundamantal errors
affecting current year’s operation are charged to the current vear's accounts.

28



4. Cuash and Cash equivalents

Account Name Cods CY 2014
Cash in Bank - Lccal Currency, Current Account 10102020 18.755,561.63
Cash - Modified Disbursement System {MDS). 10104040 5507 565.05

Ragular

Total 25,280,227.68

Cash National Treasury - MDS amounting 0 P 6.523.666.05 under KC-AF
consists of unreleased checks as of December 31, 2014 tor the restoration of cash in
compliance with COA Circular No. 2002-001 dated 16 December 2002 and shall be
adjusted in the ensuing vear.

tay

RECEIVABLES

Account Name Code CY 2014

Accounts Receivable 10301010 20,928.17
Due from Natienal Government Agencies 10303010 §14,989.84
Oue from Local Gavernment Units 10303630 147 826,845 59
Receivables - Disallowances. Charges 10305010 475,205.72
Other Receivabies 1C3059¢0 36.875.06

Total 149,274.845.48

6. INVENTORIES
myenmory fems of the Deparmmaent consizts of the following

Account Name Zede Amoun:

Ofiice Suppiies Inventory 10404315 3.812.242.32

Accountable Foerms, Flates and Stickers 10404C2:C 27,912.52
Inventory

Fuel. Qil and Lubricants Inventory 10404080 200040

Other Suppiies and Materials Inventory 10404800 3,465725.47

TOTAL 7.3(8 880.31

Other Current Assets
Account Name Code Amgunt

Advances to Special Disbursing Officar 19501030 1,033.05
Advances to Officers and Employees 16501040 42544342
Prevaid Insurance 19502050 5808774
Cthar Frepayments 19502850 300,060 00
Guaranty Deposits 19803520 3.600.00
TOTAL 789,484 21

8. PROPERTY.PLANT AND EQUIPMENT

Property. Plantand Equipment for CY 2014 are summarized as follows:



and Other Operating Expm;e MOOE .

Accolnt Name Code Cost at Jan. Additions  Dispesals Transfer/ CostatDes.
1, 2014 Adjustments 31,2014
Cfice Equipment SES5 20 11AB10T4 B (518137 1116625573
information and
Communication

+ Technology : : !

! Equipment 10605030 | 43832.800.23 | . [1963400.08) ' 41869,301.17
Communication ’ i
Equipment 1060507 2508384 (60.2¢9 S0y 118028684 ¢
Technical and
Scientific i

_Equipment 13605140 §71.283.00 ' {152.313.00 518.253.00
Other Machinery ;

_ and Equipment 105059600 B48738878 (43525 401 503.28338

_Motor Venicles 10803010 3227033325 26 00 32270333 28
Furniture and
Fixturas 108070 B0E33Z 1 1823730 SoehEET g
Construction in )

Prograss- Buildings :
I and Other E ‘ !
Structures F108 10030 | 1.286585.40 1.286.586 40

OtherProperty.

Plant and

Equipment 156 86 S&C g18.274.74 {26 350 30 36832074
TOTAL 96.589.793.13 46.251.00 {2,298,473.23; | 84.337.157 30

i Less: Accumulated Depraciation ~ 9,562,845.38 ¢
Total _ N 34 774511.82

Property. Prang and qhnp:.un‘ b+ cairied at cost fess gecumulited depraciarion.
Regular muintenance. repair and minor replacements are charged against Mainterance

Construction in Progress account refers to ditfferent unfinished construction

project of the Department as of December 3

9. Intangibie Assets

12014,

Intangible asset of the Department is composed of Computer Sofiware only

Wit:

Account Name
Computer Software

Code

10801420

CY 2014
36721573

Computer Software is items reclussified from 1T Equipment and Software and

10.

are amortized using the straight line method based on the remaining lite of the software,

Other Assets

Account Name Cods CY 2014
Othar Assels 18989640 1.111.182.37

-\
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11. Financial Liabilities

2.

14

...
rh

16.

Account Name

Accounts Payabla
Dug to Officers and Employees
Total

Interagency Payvables

Account Name
Oue 0 BIR
Due to Pag-big
Cue to Philkealth
Dus'te LGU's
Due e Bureals
Total

. Trust Liabilities

Account Name
Guaranty/Security Depcsits Payable
TOTAL

Oyther Pavahiles

Account Name
Ctiver Fayzbles

- Accumulated Surplus/Deficit

Account Name
Acourrilated Surplus. Deficit
Total

Code CY 2014
20101012 1,578,297 .26
20121020 29739133

1.875,688.62
Code CY 2014
20201010 (102782 01
20201030 3009225
20201340 {1.100.00
20201070 5.744.85
203G1020 1.151C0
(65,297.96)
Code Amount
20401045 390871
§.9C8.70
Ccds Cy 2614
2959558C 1.175.380 58
Code CYy 2014
30151C1¢ 174.502.856.17
174,502,856.17

Accumulated Surplus'(Deticity 15 the residual interest. which was the excess of

the Department’s assets over its lizhilities. This account was used in lieu of the

Governiment Equity account.

Service and Business Income

Account Name
Fines and Penalties - Service Incoma
Interzst income

;ota!

Code
40201140
40202210

CY 2014
0639.38
33368511

3

(

[

19024 48

€
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The account Fines and Penaltics - Service Income is the amount charged or being
collected by the Department from various contractors suppliers for late delivery of
goods and services as specitied in the Purchase Order.

Interest Income represents income earned from special bank accounts of the
Department which were remitted to the Bureau of Treasury.

17. Shares, Grants and Denations

Account Name Code CY 2014
Income from Grants and Donations in Cash 43402010 0.00
Total _ 0.00

This account is used to record granis and donations received as technical
assistanee and for project implementation from various foreiun funding institutions such
as the Asian Development Bank. Millennium Challenge Corporation and Unitad Nation

agencies.

8. Perscnnel Expenses

Account Name Ccde CY 2014
CCnoraria 50102130 17,886.88
‘ Totai 17 885.88

t%. Maintenance and Other Operating Expenses

Account Name Code CY 2014

Traveling Exnenses - Local 502010°¢ 8 517,448 11
Training Expenses 50202010 2.537.584.34
Office Supplies Expenses 50203010 2,885 703.54
Accountable Forms Expenses 50203020 584000
“uel. Gil and Lubricants Expenses 50203060 86211789
Other Supplies and Materials Experses 50203540 48277 80
Water Expenses 50204010 211,737.25
Electricity Expenses 20204020 £26.442.01
Postace and Courier Services 50205312 37455 80
Telephone Expenses 50235620 1.715.847 56
Internet Subscrigtion Expenses 50205030 13.084.52
Auditing Services 50211020 131,573.44
Consultancy Services 50211030 11.517.012.45
Other Professional Services 50211360 43170897 63
Eiepcjra ard Maintenance - Buildings and Other 50213040 11,462,505
Structures

Repairs and &laintenance - Machinery and - 55195 83
Cocoment " 50213050

Repairs ard Maintenance - Transporiation R 781.80183
Equipment 50213060

Repalrs and Maintenance - Furiture and 53213070 59500




Fixtures

Ficelity Bond Premiums 50215020 52.500.00
Insurance Expenses 50215330 40.557.26
Printing and Publication Expenses 50299020 316,541.75
Representation Expensas 50295030 535.079.99
RentLeass Expanses 50299050 289.354 12
Other Maintenance and Operating Expenses 50299590 2,507,350 04
Total B89,800,528.83
Traveling  Expenses - Foreign includes airfare, pre-travel allowance.

accommodation and daily subsistence allowance of DSWD Otficials and Emplovees
during travels on official business to attend various wrainings seminars. consulation
meetings tor the period January to December 2014 It also includes liguidation of
operating expenses by the Dishursing Officer in Forelgn Posts.

Training Expenses consists of payment of honorarium ot resource persons. board
and lodging and or hotel accommodation of participants to various seminar, training -
workshops. It also includes course tee and or revistration fees of DSWD Officials and
Emplodees to enhancerment training and seminars.

Water BExpenses are payments made to Maynilad Water Services. Ine. for the
water consumption at DSWD Central Office. NHTO (Mahusay Building), Director's
Dormitory and DSWD AHON Center. MIA Road. Pasay Cityv. [t also includes pavment
to Manila Water Company for water consumption of. DSWD SWADCAP. Taguig Cisy

Sy " Y D eyl
J».j [).\\‘-“ L) —r?_\ ! Ledt

Wit

3

B I o S o S T
12 Uonter, Bago Bantas. Quezon Cin.

Postage and Courier Services represents payment made to the Philippine Postal
Corporation and Airfreight 2100, Inc. for mailing services of various communication.
door-to-dovr delivers of the Department. [t also includes liguidation o Operuting
Expenses of the ditferent Social Weltare Anache at fureign post.

Telephone Expenses are pavments made 1o the Philippine Long Distance
Telephone Cempany (PLDT) for current charges of DSWD Telephone (Landlines) lines.
It also includes mobile eoxpenses made tw Globe Tefecom. Inc. and Smart
Communications. Inc, for Globe Amax and Smart BIZ load services corporate e-loading
svstems for use of DSWD Officials and Empleyees who are Globe Touch Mobile and
SmartTalk and Text subseribers.  Also included are retmbursement of individual
postpaid lines pavments in licu of prepaid card allocation.

nternet Subscription  Expenses  are  payments  made w0 Globe
Telecommunications. [nc. for the wireless internet subscription with Tablet Device for
use of DSWD Executive and Management Committee and to Smart Communications.
fnc. for wireless internet subscription for DSWD Central Office. It also includes
payment made Lo i0ne Resources. [ne. as secondary internet service provider of DSWD
DRRROO and NROC.

Auditing Services are payments made to PLDT for curcent charges of DSWD -
COA tefephone lines. It also includes traveling expenses of DSWD- COA staff during

)
Al



20,

validation and or inspection of DSWD Projects of 4Ps and KC-AF projects and cell
cards allecation for January to March 2014,

Janitorial Services are payvment made to Philcare Manpower Services for
janitorial services rendered by 38 janitors assigned at DSWD Central Otfice and satellite
offices including special. additional and overtime services rendered at DSWD NROC
and SWADCAP.

Fidelity Bond Premium represents payment of 1.3% fidelity bond premium of
Regular Disbursing Otticers. Special Disbursing Officers and Approsving Signatory of

each Burzau Service of the Department.

Consultancy Expenses includes pavment to service providers engaged in the
development of syvstems and the program’project consultants.

s under & Cosr

Gther Protessional Services are pavments 10 DSWD hired worke
of Service Contracis,

Financial Expenses
) Account Name Code Cy 2014
Bark Cherges 50301040 158,67
Total 459.92

The account Bank Charges generally refers to pavment and accruals of interbanh
fees for cash card grants advanced by Land Bank of thie Philippines (LBP) to other banks
for ATM ransactions and the bank service fees for over-the-counter paymeants of cash
grants by the LBP conduirs for the implementation of the Pantawid Pamilyva program.

. Non-Cash Expenses

Account Name Code CY 2014
Depreciation - Machinery and Equipment 50501350 4313 50015
Degreciation - Transportation Equinment 20501080 2593628 88
Depreciation - Fumiture, Fixtures and Books 50501070 454 74772
E)ep;rematlom - Other Property, Plant and 50501650 5733044
Equipmeant
Total 7,429,206,97

The Depreciwtion tor Land Improvements, Buildings and Other Structures.
Machinery and Equipment. Transportation Equipment. Fumitre and Fixtures and
Books. Other Properts. Plant and Equipment are periodic cost ailocation for the wear
and tear the Department's PPE. Amortization of Intangible Assets are also periodic cost
allocation of the Computer Software.

1
4=



12, Net Financial Subsidy

Account Name Code CY 2014

Subsidy from National Government 40301010 232,352,876.31
Subsidy from Other Fund 40301030 86,504.59
Subsidies - Others 50214590 93,179,195.64
Total 139,240,185.26

The account Subsidy from National Government is further broken down as follows:

NCA Recerved from DB

Operating Requirements 260,122.020.28
Field Offices 55885 414 61
Tax Remitiznce Advice (TRA) 2.203.060.51
Total * 328,310,495.40
LEs5s!
Notice of Transfer of Allocation 85.882 41437
Lapsed NCA 26,769,584.55
Refund of Cash Advance/Adjustments 20261993
Total 95,957,619.09
TOTAL Subsidy from National Government as of
12134114 232,352,876.31

Thie account Financial Assistance to NGAs pertains 1o ransfer of funds through
funding checks charged against Loan Proceeds to Field Offices for the imnlementation

SN ENTOUS NrOeCls DUGETEM Qv Ites,

Phe secount Subsidies — Others pertzing to the community grants for the KC
NCDDP program from January to November 2014,

23. Gains/Losses
Account Name Cade CY 2014
Loss on Fereign Exchange (FOREX) 50504010 507.242 57
Tata! (507.242.57)

Gains on Foreign Exchange results from the translation of foreign curreney into
the presentation currency which the Philippine peso was using the prevailing exchange
rate at ¢very end of the period. This is the excess of current exchange tate (closing rate)
at the reporting date over the rate initially or previously recognized multiplied by the
balance of the foreiun currency account.

Loss on Foreign Exchange (FOREX) are results from the translation of forsign
currency inte the presentation currency which was the Philippine peso using the
prevailing exchange rate at every end of the period. This is the excess of the rare
inttially or previously recognized over current exchange rate (closing rate) at the
reporting date multiplied by the balance of the forsign currency account.

[FP]
)




The account  Other Gains  pertains 0 pavments  received  from
contractors suppliers for non-refundable fee for bidding documents for participation in
the bidding for the supply and delivery of various soods and services.

- Receipt of Notice of Cash Allocation

[he total receipt of notice of cash allocation  cover operating requirements for
the implementation of various programs/projects activities. replenishment of Working
Fund tur the program ard project foan suppart. and tor terminal leave benetits to former
DSWD employees is in the amount of P8§2.370.367.333.46. while the amount of
P12.674.00 pertains to trust receipt representing the refund of excess cash advance
charged against ASEAN funds which was inadvertently deposited w0 the Bureau of
Treasury (BTryand subsequently refunded by the Bureau of Treasury.

- Remirtance to National Treasury

The Reminance 1o National Treasury refers to deposiz of collections with the BTt
tor refunds of current and prior year expenses as well as disallowances. miscellaneous
ncome. permits and licenses and remittance of interest income.

. Payment of Expenses

s refers o payments of personnel services, maintenance and other operating
; f P g
expenses and timancial enpenses inciuding cash oerants o Paniawid Pamiiva

T T R L IS
[ N R P R

- Grantof Financial Assistance Subsidy

This refers pavments financial assistance for assistance 1o individuals in crisis
situation. cash grants< o Pantawid Pumilva beneficiaries and community grants for the
NCNCUDDP program from January 1o November 2014 as 4 result of the adeption of the
e-NGAS version 2.0,

- Release of Intra-Agency Fund Transfers

[his pertains to cash outflows for tunster of subsidy and capital seud fund o
Field Offiges.




Annex H

MATRIX OF EFFECT ON THE FINANCIAL STATEMENTS

OF THE ACCOUNTING ERRGRS AND DEFICIENCIES

A Accounting Errors

Reference
{Observation” - Errors
Paragraph No.} !

Accounts Affected

Effect tn Total
Assers/Linbilities”
Govermment Equiny |

Under-tOver) statentens

Errors;omissions in recording

4,035 398,79

ransactions afiecting cash Cashin Bank - LCCA

accounts

Net Overstatement 4.035,398.39

Toral Assets 218.906,328.70 i
1.85% i

Percent to Totul Assery

Net Overstatement

Tota! Livhilivies

2.993,689.404

Perconr to Tow! Lichiines

IR

Crrors omissions in recording
iransactions afteoting cash

Sorpics (Dencin
ACCaUnts i

Expense Avcumuelared

(4.035,398.39)

(£4.055.398.39)

Ner Understarement
Total Accumudared Surplus/ : '
. ‘ 4 215.910,639.66 |
(Deficit) '
Percent to Accumudated Surplus’ v on
- : 1’.(88,(1
fDeficit)
Accounting Deficiencies
( Observation’ Deficiencies : Accounts Affected Amount
Paragruph No.)
i Expense/Accumulated o
. : Ctpenser e um £1,967,001.76
Lnsupported pavment of surplus (Deticiny
ransactions Due from

Government Units

157,599,999 86

Total

£139,567,001.62




Annex

Department of Social Welfare and Development
Project: KALAHI-CIDSS
Status of Implementation of Prior Years® Audit Recommendations

RLO8E.8D0.00, respectively.

“department for purposes of recording! : ‘ |

_books.

required official receipts.

Management Results of
o - Ref.  Comments/Actions Taken Auditor’s |
Observations | | (Update as of May 2015) | Validation |

Valid  obligations  totaling  ro! 2013 As at end of the calendar - (F)SI!E-C
£1,111,199.98 were not recorded as of‘ CAAR | vear. accounts payable 1s | "*

|
December 31, 2013 resulted to the ' recorded in the books of | mPimemed
understatement  of the  accounts ageounts  to properly
Account  Pavables and the relared | : reflect the unpatd
Expense/dsset ACCOnIs by pavables of the
£1,111,199.98, PB24,399.98 and . . Department, : i

We recommend for DSWD issue a i
memoerandum requiring the submission !
of ail the valid obligations of th

(¢4

valid oblizations before closing of the

The  non-issuance  of  official | 2013

receipts as evidence of purment of CAAR
services of £472.806.00 cast doubt on

the ewdid of contracts to consuftants

ot registered with the BIR as well as

the payment of the correct amount of

taxes due 10 possible under declaration

of income for failure to report the

We recommend management to:

=

Withhold  retention  monev  tor
consultancy contracts:

by Require the consultants to issue the ‘ ,
covering ORs and submit approved !
progress’final reports or output {o
support the consultney claims from i
the DSWD: and : '

¢) Notifv the BIR for contractors |

engaged 1n business with the ageney




that does not issue OR. as it is the
basic evidence of payments of
services for tax audit purposes.

The GOP financial counterpart in

the amount of £64,350,433.36 for the
KALAHI-AF was not utilized for its

imtended purpose due to the following: |
a) charging. of expenses of other'

Soreign assisted projects (FAPs); and b)
advance funding by the DSWD for
expenditures  chargeable against the
loan  proceeds which  were
immediately  reimbursed,

depiiving all other expenses of the KC-
CAF project for CY 2013, Further, the
inclusion of expenses of other FAPs
and  PAMANA  resulted 1o

CCAAR - implement

not
this '

the

Loverstatement of reported expenditures '

in the books of KC-AF

We recommend that Management

2015

0 With similar
COA 'observation
in20i4

: Management

recommendations.
| prospectively.

L
a) Stop the use of GOP financil

counterpart  for  grants  of  sub-

projects and dishurse the same

according to 1t intended use: and
" b} make necessary

adjustments reclassitication  of the

pavments {0 Iis  respective  or

appropriate funds for consistency or

proper reference.
5 Purchases of Property, Plant and' 2013 | Management to Receipt of
Equipment in  the amount of CAAR implement COA  letter- ‘
RILISL 34574 in 2003 out of i recommendations, response
KALAHI-Loan Proceeds and GOP prospectively. from the
Sunds were without prior approval by : L OP for

| the National Government Offices and
World Bank contrary to COA-DBM
Joint Circular No. 2-97 and Office of
\the  President and  World Bank |

Awalting post-facto i evaluation |
approval from the OP.

Guidelines on Procurement of Goods,



~approval from the Office of the President

“equipment purchased., Submit the 20153
- procurement plans and their updates or

Works, and Non-Consulting Services, |
respectively.

We  recommend the post-facto |

and the NCC for the appropriate:

modifications as approved by the Bank
and with their no objection letter before !
implementation. Close monitoring and '
supervision  be  undertaken by the
Natioral Project Monitoring Commitiee
to ensure the amplementation of the .
project as plunned and compliance with

the circulars and guidelines on Foreign

" Assisted Projects.

£593,342,038.84 revealed the following
} deficiencies: -

Audit of rthe Community Grants
KALAHI-CIDSS AF amounting to

ta) The downloaded

Ccommunity grants to the Barangay

Sub-project Management Committee in |
the amoun: of £349,720,038.84 were
withour the  approval of the National
Project Director and Chief Finance
Officer of KALAHI-CIDSS {F; (h)
On-going SPs with downlouded granis

Camounting to L120,6935,480.87 were not

“completed  within

L R19,766,110.40 1o the BSPMC remuain

the four to six
months period of implementation; and
fc) Funds transferred of

wnuiilized as of December 3{, 2013,

thus cast doubt on the reliabiliny of the

implemented SPs, depriving the local |

households of the benefits due them

©a)

and uncertainty that the objective of
improved socinl capital as set forth in
the Loan Agreement will not be fully
attained before its clusing date.

We recommend that the

Managemens to:

Ensure that all the twargets included in |
the WP are approved by the KC NPD

2015
CAAR

Management to !
implement COA OSEC
“recommendations, - As of date,
" prospectively. only 8 sub-
projects
--------------------------------- remain
FO XI incomplete
AL SPs mplemented by dur o
CRC = AF Region X weare  various
‘completed.  SPs were o reasons.
implemenzed as
determined and funded by FO V
' the NPMO. Similar
audit
observatio
nis
discussed
in ML
20104,
FO XI
Deticiencie
s noted
Not

40



and Chief Finance:

b require the BSPMC ro: (i) fast track

submission of requirements as provided
i the CBPM w ensure timely release
of community  grants; (i) adopt
sfficient  and  timely  procurement
proceduras in gecordance with the
CBPM: and (D) perform resurvey of or

updaze the project |

design specificationssscope of  work
betore the orocurement bidding in order
o avoid additiona! works ar several

variation orders during project

implementnon:

¢l require the Arza Coordinators o swictl
supervise the adierence of the BSPMC

Partialiy

implement
ed

Partially
impelemen

i ted !

to the period of implementation: and 1}Ep1cmcm
[

d) moenitor and ollow up with the local ' , ‘
otficials concerned for the immediaze | - Partially :
allocatior zppropriation ot the LLC and impelemen
the tmely and  opportune  relzase ted
therzot as provided inthe MOA. ) .
Yalidation  of 86 Sub-Projects The deficiencies cited in '

(5Ps; ¢f  ARC-AF amouniing the obsenvaion were tully OSEC

B3N 76172336 revealed: (a) Fourtzen aeted upon As of doten o Falh

({4 sub-projects costing only b sub-projects  implement

BI4.037276.00 being reported as 100
percent completed as of December 31,
2013 despite  deviations  from  the
~approved plans and specifications,
thus  depriving  the  community
beneficiaries of the benefits due them;
(b) the local government units (LGU)
Sailed 1o provide funds in the totuf
amount of PL243.313.853 for the
operation  and  maintenance  of
completed sub-projects contrary to the
agreement provided for in the KC-
Finance Muanual; and fc) the non-
compliance to KC-Copwnunity-Based
" Infrastructure Manual (CBIM)
instructions such as the absence of
the documentary requirements in the
custody of the BSPMC, thus may
expose  the  project  owiership  to

S
AT e ] sy d. +
femain ncompicic due to

VAMIOUS [CasOns,

" Management will

continue o maonitor and
provide
gssistance o enasure
completion of these sub-
projects.

FOV:

Management has require

d.
cthe - RPMO for a
d N

monitoring  update  an

the update report declared

that 76% or 336 SPs were

already completed. Only |

4 5Ps or 8% have not

technical

FOV ,
Fulls i
implement
ed.

FOIX
Submited
certificates
of
completion
on the 7.
sith-

projects

FO XI
Deficienc )

41



| exploitation, non-maintenance of the
projects and contrary to KC Manual.

o

A

We recommend that Management |

Require the ACT and BSPMC to act |
on the immediate correction of
defects deficiencies noted for the
full continuity and functionalinn of
the SPs for the beneflits of the
intended beneticiaries:

Require the concerned officials of |
the Regional Project Management
PRPMON o make
representations and to remind the
concerned LGUs of their obligation -
to provide funds and other necessan
support  to ensure  the  proper
operation, mainrenance. and
sustainability ot the sub-projects:

e

Dizect the RPMOD ACINIT
al Inspection o the SPs
and prepure the FIR. SPCR, CCA -
fofurnish copy to the barangay
government  and  other

stakeholders: and

Instruct  the  Municipal  Financial
Analyst to maintain and update their
cashbook daily or on a sweekls basis
ar the very [east. to avoid. over or
under expenditures of the funds.
Likewise, transfer of excess funds
has 10 be supported with BSPMC
resolution as required.

started.
of other SPs is on-going.

Vlanagement
Exit

2. Project
will  execute an
Memo with the
RPMO  technical  stafts
have initiated meetings
with the
key otficers regarding the
arrangements.  Additional
statt was hired to monitor

Implementation

LGUs. -

LCEs and ths‘

the project -

implementation.

3.00NoA and NTP hawve
been issued to one SP;

delivery of materials are
on-going to 2 SPs: while

C progurement processes

Care heing underraken for

the last remaining SP.

CFO VI
e Jdeficiencios cied i
the ehsorvation were fulh
acted upon. As of this
date. onhv | sub-project
remains incomplete duce
- to deferment and pull out
of staff  in Gandara.

Samar.  Hewever. with
the re engagement this

vear, completion of said
SPs is one  of  the
conditions we set with the

LGL.

rOIX:

CAs of May 27. 2014, all
projects  arz 100 %
compieted as per report
submitted to the COA and

to KC CO. Al KC AF are -

1007, completed in June

__ 2014 ali community bank .

es noted

Partially
implement
ed

Partially
implement

=d

2

nlenient

Fulhv
implement
ed




accounts closed and all

Ccommunity  disbursement |
“vouchers  together  with

the mnventory of
disbursemeant  vouchears

s were submitted to COA.

The unrecorded balances in the
books of KC-AF amounting to

understatement  of Cash in  Bank
account as of December 31, 201 3.

2013

CCAAR
- #926,719.90 due to returned balances
1of community grants and erroneous
- recording resitlted to the

“Full

The physical existence, accuracy
and reliahility of accounting and

property records of Properiy, Plant and |

Equipment (PPE) totaling 10
£86,436,578.39 as of December 31,
2013, remained doubtful due to the
inability of the Property & Supply
Officer 10 submit/conduct complete
plivsical inventory and 1o reconcile with
the records of the Accounting Unit,

contrary to the provision of Section 490

nf GAAM 1ol 1.

We recommended that Managemen:
oy direct the Property and Supply Officer
Designate 1o conduct complete physical
myventory  of* all property. plant and
equipment  regularlv.  in order to
determine 1ts physical existence and
condition. The result thereot shall be
:hecked on the property cards as against
the equipment {edoer cards and the total

shall be compared with those in the

general  ledger. If there are anv
. discrepancics  between the physical
“count and booked PPE. it must be
fvestigated,  cleared and  reconciled
Cimmediatels,

2013

CAAR

Physical count of PPE
was conducted and report
was submitted.

Continuous updaring and
reconciliation of accounts
is done for PPE new
purchases.

Purchuses of some materials for
the construction of 2 units 6.90 linear
meter double barrel box culvert under
KALAHI-CIDDS Project in Barangay
_Anahaw, Alegria, Surigno del Norte

2013 |
CAAR

RESOLVED: Excess
materials were disposed
in accordance with
NALAHI guidelines.
Recommendations are

v

implemant
ed
With
similar
ghservatio
nin 2014

" Fully

implementz

d




with towl approved project cost of £
3.345.027.00 were excessive by B
 564,930.00, contrary to PD 1443 and |
COA Circutar 85-334.

We recommended that -

Management:

a)

b)

Direct the Deputy Area Coordinator l
to  coerdinate  closely  with  the
Service Provider especially during '
the planning staze so that all tactors |
and possible Jdeviations will be |
considered earhv on and  before
finalizing the POW,

Require the Reglonal Commaunita
Infrastructure Specialist to .
meticulously  check  and  review |
every details of the Program of
Work 1o aveid  excesses  or
deticiencies in the future.

. |
CICHILGT g purtnasey

stib-projects.

being observed.
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